Board Meeting Agenda

Date: 25" May 2022 Time: 11:00 Location: Zoom
Item Time
BOA2204- 1 Welcome 11.00
BOA2204- 2 Apologies for Absence 11.05
BOA2204- 3 Declaration of Interest 11.10
BOA2204- 4 Observers 11.15
BOA2204- 5 Matters Arising from Previous Minutes 11.20
BOA2204- 6 Governance 11.25
a. Welcome new directors
b. Levy update

BOA2204- 7 Finance Report 11.35
a. Update and budgets

BOA2204- 8 Marketing and Events 11.45
a. ITB and LWP reports incl.
b. Dinosaurs report incl.
c. Jubilee update
d. Website

BOA2204-9 Improve 12:00
a. Graffiti
b. Britain in Bloom
c. Ranger - pilot

BOA2204-10 Funding applications 12:20
a. Parks & Gardens play equipment

BOA2204-11 BALLOT 12:30

BOA2204-12 | A.O.B 12:45
a. Revised funding application form
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Date of next and subsequent meetings
29" June 27" July Aug TBC 28" Sept
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We Are Weymouth Limited

Pilgrim House, 1 Hope Street, Weymouth, DT4 8TU
@ 01305779410 < info@weareweymouth.co.uk
“B www.weymouthbid.co.uk

BID Board Meeting

Date: Wednesday 27" April 2022
Time: 11:00am

Venue: Microsoft Teams

Present: Chris Truscott (CT), McDonald’s

Jonathan Oldroyd (JO), Gloucester House

Lynne Fisher (LF), St John’s Guest House

Graham Perry (GP), The Fair Bridge Trust

lan Ferguson (IF), Weyline

Tamsin Mutton McKnight (TMM), Merlin / SEA LIFE

In Attendance: Dawn Rondeau, Chief Operations Officer, We Are Weymouth
Zach Williams, Operations Assistant, We Are Weymouth

Minutes
BOA/2204/1 WELCOME

The chairman opened the meeting and welcomed members and observers.

BOA/2204/2 APOLOGIES FOR ABSENCE

Clir Rob Hughes, Observer, Dorset Council

Helen Heanes, Observer, Dorset Council

Clir Jon Orrell, Observer, Weymouth Town Council
ClIr Jon Worth, Observer, Dorset Council

Sarah Barnett, Observer, Weymouth College

BOA/2204/3 DECLARATIONS OF INTEREST

No declarations of interest were made.

BOA/2204/4 OBSERVERS

Apologies sent from observers

BOA/2204/5 MINUTES OF THE LAST MEETING

D1 - The minutes of the March board Meeting were approved as a true and accurate record
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BOA/2204/6 GOVERNANCE

DIRECTORSHIP UPDATE

DR — Application forms from Jon Orrell and Jye Dixey have been received and circulated to the
board.

D1 — all board members voted in favour of receiving both applicants as directors

A1 — DR to follow up with administration

DR — discussions with other potential Directors ongoing

LEVY UPDATE

DR - final summons have gone out for 2020/21. We are waiting on next steps from DC. 21/22
outstanding on par with 20/21 DR to discuss with DC timescale

A2 — DR to follow up on outstanding payments

BOA/2204/7 FINANCE REPORT
The financial report was received by the board.

DR — recommended a finance/budget meeting with CT, GP and JO in place of the improve
subcommittee meeting. All agreed to meet in-person.

A1 — DR to re-send finance meeting request to CT

BOA/2204/8 MARKETING AND EVENTS

Marketing sub-committee minutes and reports from In The Bag and Loving Weymouth & Portland
received. No questions from board.

JUBILEE

DR —Further to a discussion at the marketing sub committee regarding cresting a sense of
celebration and placemaking e the Queens Jubilee the operational team sought a vote from board
members bollard responses have been included under AOB documents. The sourced bollard
covers have arrived for install on 27" May and will remain in situ until after Veterans’ Day when
SAAFA will store them for use at additional days such as remembrance Sunday. To create more
Jubilee placemaking the team received quotes for union jack bunting to cover railings along the
whole of the esplanade. One of the quotes included the installation costs. The board discussed
including all levy payers and supplying packs for their own installation. A vote was taken and full
board agreement to supply 10m of Jubilee bunting to all levy-payers who responded to
communication.

ZW to communicate via email and Facebook immediately
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IF — suggested asking volunteers from veterans’ hub to assist with pack delivery.

A1 — IF to contact Andy Price from Veterans Hub

D1 — all in favour to go ahead with the purchase of bunting with a maximum spend of £4,580
excluding VAT

CHRISTMAS
DR — we have already started to market Christmas, but we need to discuss the budget.

D2 — all in agreement to allocate up to £40,000 excluding trees (as per 2021) for Marketing Sub-
committee to work on a plan for Christmas events. Details to be sent back to the board.

WEBSITE

DR — the website has been discussed in the marketing subcommittee who feel it's a necessity to
bring it back with an understanding from the board that the original cost in house to bring it back up
to date was £1,500. The marketing subcommittee are meeting tomorrow to look at the whole digital
strategy for the next five years.

D3 — all in favour for the website to be re-introduced

A2 — ZW to update website and publish online by next board meeting

CONFERENCE

DR — instead of a conference which is time limiting for many business owners, we will be having a
meet the team day from 3 — 5.30pm on Monday 9" May at the Palm house, with a move to
undertake this on a bi-monthly basis at different venues if successful. Levy payers can pop in at
any time to meet the team, LWP and ITB; discuss projects & campaigns sign up to the newsletter,
discuss various initiatives, find out about the Crime reduction partnership, subscribe to hear about
journalist visits via Newswire and to engage with the team and offer suggestions. We would also
like to offer cream teas. Suggested budget is £400.

D4 — All agreed to the budget of £400 and the concept of meet the team

VISIT DORSET

DR — prices and details have been sent to board members about the Visit Dorset partnership for
decision. DR suggested the Level 3 option, enhanced promotion of Weymouth and some control
over the content. The proposed cost is £2,500.

D5 — all agreed to go ahead with the Vist Dorset partnership at Level 3.

CT — this partnership should be linked into the marketing subcommittee as part of the overall plan.
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BOA/2204/9 IMPROVE
IMPROVE SUBCOMITEE MINUTES

Improve subcommittee minutes received

DR — we are at the final stages of the map design; we are hoping for completion at the end of this
week to be sent to the board for critique.

DR — we are currently in discussions with DC and WTC about the ownership of the asset which will
obviously have an impact on the monoliths and signs.

GRAFITTI

DR — there has been a huge influx of graffiti over the last few weeks. DC have a commitment to
clean their own assets, but we have noticed that almost all businesses are affected. We are
currently asking levy payers if they are the building owners and whether they would be happy for
us to do a deep clean of the businesses in town. We have been reporting cases through the Crime
Reporting System and through the strategy partnership DR instigated with Inspector David Parr
from Dorset Police, WTC, the college, CSAS and DC working to try to find out how this can be
addressed in the longer-term.

DR - ZW has already been out to remove smaller graffiti when visiting businesses, identifying
problem areas, and talking to other BIDs about how they remove graffiti.

GP - suggested a facility for graffiti artists, an area they can use.

DR — We would like to invite youth workers to be part of the Business Crime Partnership scheme
and give them access to the online platform, which will help them identify offenders and work with
local police for a more collaborate approach.

A1 —ZW to send prices for graffiti removal to the board

A2 — ZW investigate youth offending aspect of DISC to invite Youth workers

RANGER-PILOT

DR — a proposal is included in the board pack for a fully branded six-month pilot scheme. The
scheme will have a specific retail remit and to ensure we get best value for levy payers DR working
on KPI's. The improve subcommittee agreed this project could provide a reassuring presence to
our highest sector and the ranger would work alongside CSAS and the police to enhance delivery
and engage more fully with levy payers.

LF — we need to be clear how we measure the success of this role.

D1 — all agreed for the ranger role to go out to tender

BOA/2204/10 BALLOT
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DR — we need to decide on a date we go to ballot. In the meantime, there is a huge amount of
work to be done, including steering groups, focus groups, geographic area, plus the five year
budget. Further to the board presentation DR requested that consideration be given to being
supported via Ballot Buddy which will give us access to a timeline and templates we can send out
to help with the electoral services as well as working with the local authority.

Support is £9.5k with an additional spend of £4k to include events, steering groups, brochures etc.
TMM - suggested we sense test the figure against the BID2 process.

D1 — all in favour of receiving the support from Ballot Buddy

BOA2204/11 ANY OTHER BUSINESS
BOLLARD RESPONSES

DR — discussed previously, no further comments.

CONTRACTS

DR - LWP agreement finishes end of April. DR suggested extending until September on the
understanding that it then goes to tender.

D1 — all agreed for LWP to continue to deliver services until Sept as per original contract

AOB

JO - it was reported to DC that some residents were using the bins for household waste resulting in
DC removing the bins completely in high footfall areas. JO suggested Weymouth BID asking DC
for a formal response.

A1 — request a formal response from DC about street bin removal

GP - suggested replacing the larger bins with recycling bins.

DR — suggested continuing the ‘bin’ discussion in the next improve subcommittee.

BOA2204/12 DATE OF NEXT MEETING
Wed 25" May (apologies from GP & TMM)
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ACTIONS
BOA/2204/5 MINUTES OF THE LAST MEETING

D1 - The minutes of the March board Meeting were approved as a true and accurate record

BOA/2204/6 GOVERNANCE

D1 — all board members voted in favour of both directors

A1 — DR to follow up with administration

A2 — DR to follow up on outstanding payments

BOA/2204/7 FINANCE REPORT

A1 — DR to re-send finance meeting request to CT

BOA/2204/8 MARKETING AND EVENTS

A1 — IF to contact Andy Price from Veterans Hub

D1 — all in favour to go ahead with the purchase of bunting with a maximum spend of £4,580
excluding VAT

D2 — all in agreement to allocate up to £40,000 for Christmas for Marketing Sub-committee to work
on a plan for Christmas events. Details to be sent back to the board.

D3 — all in favour for the website to be re-introduced

D4 — All agreed to the meet the team budget of £400

D5 — all agreed to go ahead with the Visit Dorset partnership at Level 3.

BOA/2204/9 IMPROVE

A1 —ZW to send prices for graffiti removal to the board

D1 — all agreed for the ranger role to go out to tender

BOA/2204/10 BALLOT

D1 — all in favour of receiving the support from Ballot Buddy

BOA2204/11 ANY OTHER BUSINESS

D1 — all agreed for LWP to continue to deliver services until Sept as per original contract

A1 —request a formal response from DC about rationale regarding street bin removal
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MONTHLY REPORT
We Are Weymouth (BID) | April 2022

Link to coverage:
https://www.dropbox.com/sh/g43en3nxd4pc2xd/AACTmG2RQtZApwnGKFaLRmWIa?dI=0

Date Publication |Source Reach AVE
5.4.22 |Dorset Echo [print 10196 947.7
Yahoo! UK
and Ireland |https://uk.news.yahoo.com/locations-decorative-slabs-
6.4.22 [(Web) telling-stories-040000345.html 1030766 39016
Dorset Echo |https://www.dorsetecho.co.uk/news/20043918.location
5422 [(Web) s-new-decorative-slabs-telling-stories-weymouth/ 43436 353
https://www.dorsetecho.co.uk/news/20049601.dorset-
Dorset Echo |council-pledge-help-weymouth-public-following-
7422 |[(Web) concerns-town-councillor/ 43436 353
Planet Radio |https://planetradio.co.uk/greatest-
7422 |[(Web) hits/dorset/news/new-public-artworks-weymouth/ 236253 6342
7.4.22 |Dorset Echo [print 10196 620.1
https://inews.co.uk/inews-lifestyle/best-childrens-
8.4.22 |iNews (Web) [books-easter-lessons-drawing-pride-parades-1561715 37101 17442
i (The paper 42110.7
9.4.22 |[for today) print 220229 2
Yahoo! UK
and Ireland |https://uk.news.yahoo.com/five-dorset-organisations-
10.4.22 |(Web) strike-gold-231000240.html 1030766 39016
Techregister |https://www.techregister.co.uk/a-unigue-melting-pot-in-
10.4.22 |(Web) the-heart-of-cape-town/ 5433 543
https://www.dorsetecho.co.uk/news/20056166.five-
Dorset Echo |dorset-organisations-strike-gold-south-west-tourism-
10.4.22 |(Web) awards/ 43436 353
9.4.22 |Dorset Echo [print 10196 961.74
11.4.22 |Dorset Echo |print 10196 968.76
Yahoo! UK
and Ireland |https://uk.news.yahoo.com/eco-friendly-crabbing-bins-
11.4.22 |(Web) introduced-040000144.html 1030766 39016
Planet Radio |https://planetradio.co.uk/greatest-
16.4.22 |(Web) hits/dorset/news/new-bins-to-stop-easter-holiday- 236253 6342
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MONTHLY REPORT
We Are Weymouth (BID) | April 2022

crabbing-litter/

MSN UK https://www.msn.com/en-gb/money/other/new-bins-to-
16.4.22 |(Web) stop-easter-holiday-crabbing-litter/ar-AAWgpKu 165252| 87455
Yahoo!
Sports UK
and Ireland  |https://uk.sports.yahoo.com/news/plans-come-
22.4.22 |(Web) together-towns-iconic-040000496.html 236115 6338
Yahoo! UK
and Ireland | https://uk.sports.yahoo.com/news/further-10-000-
24.4.22 |(Web) recommended-council-230100241.html 1030766 88340
Dorset Echo |https://www.dorsetecho.co.uk/news/20088023.extra-
24.4.22 |(Web) 10-000-recommended-weymouth-council-arts-event/ 43436 353
23.4.22 |Dorset Echo |print 10196 627.12
23.4.22 |Dorset Echo |print 10196 627.12
We Are Exploring

Pitched We Are Exploring into What’s On and Where To Go - feature secured:
https://whatsonwheretogo.co.uk/3dissue/whats-on-2022/index.html
Liaised with The Gresham Hotel, Nothe Fort and SEALIFE to confirm press trip from
Heart London, review published:
https://heartlondonmagazine.com/2022/04/25/escape-london-enjoy-a-friendly-
welcome-and-create-memories-in-the-magical-seaside-town-of-weymouth/
Pitched We Are Exploring into Time Well Spent Magazine
Drafted itinerary for the i newspaper press trip and signed off with journalist, featured the
following levy payers:

o Waterside Holiday Park
The Look Out Cafe
Rockfish
The Nothe Tavern
The Nothe Fort
SEALIFE
Liaised with multiple bloggers to discuss press trip opportunities - put on hold to
prioritise national press
Circulated Dinosaur Trail information to the i newspaper for events round up - featured
Pitched the Dinosaur Trail into The Daily Telegraph - expecting coverage soon

O O O O O

Marketing Strategy
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MONTHLY REPORT
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e Drafted Heritage Slabs press release and circulated for sign off - suggested send out of
4th April

e Replied to voicemail left on WAW answerphone from the Sunday Times Travel Desk
(advertising), declined

e [iaised with the Travel Writers Alliance to have Weymouth featured as a location for
travel writers to cover:

Circulated Heritage Slabs press release to local press contacts

Updated Tourist Shop press release and circulated to WAW for sign off
Posted request for Jubilee events and promotions on social media for media
opportunities

Public Relations
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MONTHLY REPORT
We Are Weymouth (BID) | April 2022

Liaised with Dorset Magazine to confirm coverage of Heritage Slabs press release - May
coverage
Circulated opportunity with The Sun to offer insider tips - in print, to levy payers
Liaised with SCUBA Magazine to confirm publication of press trip review - pushed to
June
Pitched Bennett’'s and The Marlboro into Great British Food for feature on take away
fish and chip shops

o Liaised with both Bennett’s and The Marlboro for photography

o Received Bennett’s photography from Lara Jane Thorpe and submitted to Great

British Food

Liaised with Bauer Media on a press trip to Weymouth - looking for accommodation for
7 adults and 2 children - waiting to hear back from Haven Holiday Park
Chased The Royal Hotel on hosting Amazing Destinations - will need to offer to other
accommodation if not confirmed in May
Liaised with OK! Magazine to arrange press visits during a getaway to Weymouth -
family focused so will arrange attractions and family-friendly meals
Liaised with Baboo Gelato to follow up on ice cream opportunity - will keep in mind for
future opportunities
Liaised with WAW on Blue Badge Travel Guide to offer guides and maps for cruise
travel this summer season - need to send what we have digitally
Pitched into The Times following journalist request on Twitter for information on things to
do this summer
Pitched Weymouth Beaches into the guardian - Sally Coffey for feature on best UK
beaches

Advertising

AOB

Continued to Liaise with the Dorset Echo on potential advertising opportunities
Easter targeted social media campaign push

Drafted weekly PR Newswires

Phone calls with BID team

Marketing subcommittee Zoom

Circulated monthly reports to WAW team

Downloaded Christmas edit from Fourth Wall and circulated to WAW team

Liaised with WAW team to arrange Sharepoint access - transfer of docs to be managed
in May

Circulated wedding on Weymouth Beach info to WAW

Shared dinosaur photo comp on ITB social
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Upcoming activity

Confirm press trips

Draft We Are Exploring social posts - Jurassic/dinosaur/location facts - 1 per week for May
We Are Active planning for summer campaign

Continue conference prep work

In The Bag PR | 5C King Street, Weymouth, DT4 7BH | www.inthebagpr.co.uk




Love Weymouth Additional Report
We Are Weymouth Marketing Committee
April 22



Comparison of Facebook Activity With Other UK Resorts

As requested by DR the following is a snapshot of key activity for the Loving
Weymouth & Portland Facebook page compared with other UK seaside
holiday resorts. Period covered 17™ to 23 April. Very favourable activity
compared with other areas other than Blackpool which was running a
sponsored campaign



Mockup of weareweymouth.co.uk Events Page using Content from Love-
Weymouth.co.uk

Following on from discussions with DR and ZW this is a mockup of an events
page using embedded content from Love-Weymouth.co.uk.

Branding ‘In Association’ type messages could of course be included beneath
the header.

All the listings would paginate within the WAW page. The search function will
return results in a new browser window on the love-weymouth.co.uk website.
Individual events within the listings will open in a new browser window on the
Love Weymouth website when clicked on. We can add a very clear CTA on all
our events details pages that will take users to a full events listing on Love
Weymouth that will mirror all the events included in WAW.

Using the same relatively simple mechanism it would also be possible to feed
business listings into WAW



Site Visits Love-Weymouth.co.uk 1 May 2021 to 24 April 2022



Facebook and Instagram Annual Stats 1 May 2021 to 24 April 2022

There has been year on year growth on both platforms. Instagram higher than Facebook as we put
more effort into it. Facebook a lower increase we believe because of the massive use of Facebook
during lockdown in 2020 which would have been difficult to improve upon but pleased to have still
showed a year on year growth when we were originally concerned that it could have dropped.
Decrease in growth of likes over the period we directly attribute to the lockdown effect and our
strategy of building a follower base during lockdown.

Facebook reach relates to the number of individual accounts that have see a post from LWP over the
year. The figure of 35 million includes reach of one video that went viral at the end of 2021 reaching
22 million. Many of these 22 million would not be very relevant so it’s more reasonable to view
account reach as being in the region of 13 million. Many of these will have seen posts multiple times
which explains why individual post reach stated on all our monthly reports comes to significantly
higher than this at around 20 million. Our proposal to WAW back in March 2021 referenced a post
reach annually of 12 million so good year on year growth has been seen






Listings on www.love-weymouth.co.uk

Currently there are 252 individual events on the site. Over the past 12 months
minimum number of event listings was 50 but during key periods averaged
around 120 to 150. Currently running higher as we are picking up more
repeating events of interest to visitors, quizzes etc

Business listing now number over 160 and growing ...



DINO-TRAIL

Week one
























DINO-TRAIL

After Easter
Until May 2nd


















“Nothe rort | Kings statue | _Cneworld | _Lodmoor | _Bowleaze
377 507 259 395

231

* Bowleaze and Lodmoor interest increased over time

* Nothe had constant interest

* Cineworld and Kings Statue had incredible start but interest dipped in April
* Allinstalls dipped in May

However, Cineworld was the most popular location overall

Locals and Visitors are disappointed that the dinosaurs are going and
1. We will be surveying the public on facebook to ascertain future interest
2.  We will be surveying our levy payers through the newsletter to identify the same

Lookout café owner said “ We love our dinosaur, why can’t it be a permanent fixture”

Spoken to JCT and will be receiving a report from them and will bring all findings to board next month
to discuss allocation of £10K for dinosaur related activities in Feb-March 2023
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Container Trak Ltd t/a CC Infrastructure Services
Registered in England No. 03504081

Quote Overview

Further to your recent email enquiry on 26™ April 2022, our Teams meeting on 27" April 2022
and pictures provided on 9" May 2022, we have pleasure in providing our proposal as follows:

Scope of work

To attend site in Weymouth, at the below locations to carry out our graffiti, sticker and fly
poster removal services to the agreed areas.

Our work proposal

We will provide a fully equipped and qualified operations team to attend site to carry out our
graffiti, sticker and fly poster removal services as per your requirement to the agreed areas.

Our teams will utilise specialist, non-hazardous products along with aquila jet wash systems
to ensure the best results.

Please note our proposal includes vandalism up to 3m high. Our teams will manage
exclusion zones including pedestrian management, with Chapter 8 barriers and signage.

Total Cost

Based on the information provided and our above proposal of works, please find our cost
information as follows:

Day time working £715.00

Night time working £820.00

(We estimate these initial graffiti removal works to take our teams 3 shifts to complete, however
this may increase or decrease depending on the amount of graffiti found when on site)

Should your requirements have changed or you would like to request an alternative
specification, please don't hesitate to let us know and we can revise accordingly.

Izzy Healey
Business and Digital Marketing Co-Ordinator

E+OE

0845 685 0133 WWWw.cc-is.co.uk enguiries@cc-is.co.uk

Our Ref: IH/5644
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Container Trak Ltd t/a CC Infrastructure Services
Registered in England No. 03504081

Inclusions, exclusions and assumptions:

e This quotation is open for acceptance for a period of one month from the date stated.
e Our rates are based on weekday working.
e Our rates are based on 08:00 to17:00 shift times.

e We will require unrestricted access to our working areas and continuity of work within
those areas for the duration of our shifts.

e Should our team arrive on site and be unable to gain access to the works area or are
delayed in starting; an abortive visit or waiting time charges may be incurred.

e The aborted visit charge for this project is £750.00 per shift.

e Wereserve the right to charge the aborted visit charge should our works be postponed
at 48 hours or less notice.

e CC Infrastructure Services will be entitled to an extension for the completion of the
works for any weather delays encountered.

e Any permits, licences, permissions or advanced notifications are to be provided by the
client and in place prior to commencement of our works, as required.

e Providing welfare is the responsibility of the client. Please let us know if you would like
us to factor this into our pricing.

e No provision has been made for the presence or lead or asbestos on site. We will
require confirmation if this needs to be factored into our pricing.

e Our rates include plant, labour, pedestrian management and materials.
e Our quotation is subject to VAT.
e A purchase order is required before any start dates can be guaranteed.

e Unless agreed otherwise, monthly interim invoices will be submitted until completion
of the project. Our payment terms are 30 days from invoice.

e Our operatives carry the new ICATS card with the CSCS logo which confirms the holder
as suitably trained and qualified in Industrial Coating Application. They do not require
an additional CSCS card to work on sites which require CSCS certification. Refusal of
entry to site for this reason will carry the abortive shift charge.

e Acceptance of this quotation and commencement of the project is deemed as
agreement to the above assumptions and exclusions unless any other agreement is in
place prior.

We trust that the above is of interest and look forward to hearing from you in due course. In
the meantime, should you have any queries, please do not hesitate to contact us.

0845 685 0133 WWWw.cc-is.co.uk enguiries@cc-is.co.uk

Our Ref: IH/5644




Ranger Pilot — Shortlist Interview Questions Score Sheet

No. Question

1

Please can you tell us a little bit about
your company and experience in
delivering public-realm security, and in
particular, any experience in working
with BID's?

Can you tell what you know about We
Are Weymouth and how working with
yourselves will help to achieve our core
aims?

Whilst the ranger service will work in
close partnership with other agencies,
it is important to us that the service is
BID-led and impartial.

Please can you tell us how you will
remain impartial and avoid potential
conflicts of interest with other services
you may be involved in within the BID
area?

The BID is made up of levy-payers
from a number of sectors, including
retail, professional services, food and
beverage, attractions, accommodation
and education, with retail being the
largest sector.

How do you anticipate the service
being able to support levy-payers

SWL

Since 2001 began working in security it evolved
into community work and then with BIDS
working with 11 at the moment, started working
with manor royal BID (since 2017) used to
working with people from scouts to business
owners (10)

Important to be a recognised WAW ranger
communicating with the levy payers and
attending weekly meetings with the WAW ops
team, having worked with Coastal Bid in
Bournemouth know how crucial this time is and
the importance of getting it right. Used to
working with police and managing all areas of
crime reduction, but priorities are the BID (9)

There are no conflicts of interest we would
come to you first and make you aware of any
issues, we will be guided by the levy payers but
also on your ’KPI's. we will attend meetings
with you and on your behalf representing the
BID working on BCRP (10)

Business areas need different attention. We'd
become familiar with assignment requirements
and can and have worked with people from
church leaders and scouts groups through to
businesses and drug dealers, we’'d adopt your
principles and adapt to your aims attend retailer
meetings and we would be integral to your
team (9)

Real World

26 years in Weymouth delivering security in Dorset
Hampshire and working on public and private events,
used to working with DC on ASB patrol and Weymouth
TC with the beach team patrol (8)

Civil enforcement

public engagement

Visiting levy payers

enhancing what we already

do supporting the work of the ASB patrol beach team
and making Weymouth a safer happier place (7)

Prior knowledge of the area, experience of security (4)

We’d be a reassuring presence who they already know
we’d work to provide more support to the town and
enhance our current delivery, we’d provide security
professionalism but we’d need more specifics on your
criteria but we’d be a friendly face in a recognisable
brand within the town (8)



across sectors, with a particular focus
on retail?

As well as supporting businesses in
tackling low-level crime and anti-social
behaviour, a large part of this role will
be to provide positive engagement with
businesses on behalf of the BID,
promoting the BID's activities and
being the eyes and ears of the BID
within the town.

How will your service engage with
businesses and stakeholders,
positively representing the BID
amongst a diverse range of
stakeholders?

It is important that the post-holders are
well-trained, excellent communicators,
and equipped to handle a wide range
of situations confidently.

Please can you explain what training
will be provided to post-holders, and
how you will ensure that standards are
maintained throughout the contract?

Demonstrate working in partnership, we’d
ensure we met your BIDs aims through KPI’s
We'd work closely on the BCRP and ensure we
visited levy payers daily. We’d respond to
matters immediately that day or within 24hrs.
We'd prioritise engagement in fact in some
BIDS we try to see 20 businesses a day to
keep a high profile, but we’d work on your
suggestion.

We’d make reporting really important and
ensure you had the data you need, It may well
be we report 500 cases one month and then
we’d set a case for reporting everything but
trying to identify how we could reduce issues to
improve security for the town with decreasing
crime a KPI. (10)

We'd come and meet the team then we’d do a
full induction for the role from mon to fri with 2
days of practical work we’d cover policies
procedures conflict management, legislation
powers of arrest, areas to prove report writing
and we’d have standard operating procedures
they would be your BID ranger but we would
ensure they were supported, they’d operate out
of your offices but we’d be their 24/7 we’d also
give levy payers a 24/7 number to ring and
when unmanned it would be responded to
within 24hrs, they’d have a unform which says
WAW BID ranger and they would need a phone
for the purpose of recording information we’d
expect in house CRM training form you but we
know the DISC system so can ensure they're
up to speed (10)

We’re not aware of the BID’s remit but we’ve got a lot of
local knowledge and experience we are already known
by a lot of public sector and businesses, and we’ve
worked with BID on a few projects too. They’d recognise
the brand and have confidence in what we deliver and it
would enhance our current delivery

(4)

There would not be an exclusive BID ranger they would
be part of our team we’d probably put 3 people on the
job they’d have full SIA training and conflict
management training we’d keep their training topped up,
we’d drop in on them and nip any behaviour in the bud,
we’d track them we’d support them with mobile vans it's
only a small contract so we couldn’t dedicate people to it

3)



As part of the role, the post-holders will
be required to create strong, trusting
relationships with stakeholders, and as
such, it's vital that the post-holders are
the right-fit for the role, and look to be
in place throughout the contract
duration.

We Are Weymouth would like
involvement in selecting candidates for
the post, and in particular see the full-
time post as a pivotal role within the
BID's service

How will your organisation look to
recruit and retain staff throughout the
contract, and what opportunity will
there be for us to become involved in
the recruitment and selection process?

It is important that we are able to
measure the success of the pilot to
ensure the service is effective, and to
consider whether the service is offered
as part of BID 3.

What key performance indictors do you
anticipate using to help measure
success, and if these KPI's do not
show success, how do you anticipate
working with us to evaluate and review
the service to ensure it is effective?

Price of service

Total Available Score: 80

We’d create a job advertisement we’d ask for a || suppose you could be involved at a later stage you'd

job description we’d ensure they fulfilled our
SIA standards we’d get their CV’s and do a

screening interview

we’d then get you involved in the 2" stage to fit
the team and ensure you were happy, but we
could be flexible if this approach want your

preference.

The 2 people we would be recruiting for the
extra weeks would be staff backup for the role
for any sickness or holiday but we have a good
team we can deploy who are used to being BID
rangers for any eventuality who are a team of
causal staff we don’t have any issues with

recruitment we’re inundated (9)

We’d obviously be guided by your KPI's but

things such as

levy payer engagement

numbers of business we've spoken to
Number of incidents reported

uploads to DISC

uploads to your CRM

reports for inclusion in your newsletter
and for your board

results of engagement

reduction in crime success stories

but it’s about managing expectations whether
you want light touch or full arrest we can deliver

(9)
£31,615.92

SWL Score: 76

be more than welcome, but then | guess you're paying
so if you wanted to be we would invite you,

but we’ll probably be using our existing staff as
recruitment is tough at the moment, but we’d use staff
who knew the area and were used to working with us.
We couldn’t dedicate staff to the project as it’s only for 6
months (3)

We'd give the team

half a dozen KPI's and ensure we communicated this
with them

we'd look at how many incidents we’d reported
amount of incidents we’d attended

matters/incidents resolved

we’d want a job description and to understand the role
better as it feels a bit ambiguous at the moment,
we’ve got a good relationship with people in the town
and we’d build on that

we’d ensure they had a badge and

were visible presence (7)

£32,1049.74
Real World Score: 44
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Summary of your proposal

The nature of this contract falls within the scope of our core business and with a wide
variety of similar or parallel contracts, we believe we are ideally suited to the provision of
licensed security officers for your proposed Town Ranger Service. We are a local ACS
(Approved Contractor Scheme) Security Company established in 1996 (26 years) with a
vast knowledge of Weymouth, it's town centre infrastructure and surrounding community.
Real World Services LTD is now one of the leading security services providers in the
Southwest.

We are currently in the second year of providing a Town Centre Anti-Social Behaviour
(ASB) Patrol service to Dorset Council as well as a summer season Beach and Seafront
Patrol service to Weymouth Town Council. This includes the logging and report writing
of incidents as well as communicating directly with local CSAS Officers and Dorset
Police. Furthermore, Real World Services LTD has been engaged over the last 3 years
in providing security services for several of the local Rough Sleeper projects and will
likely this year be providing security officers to oversee the Weymouth Town Centre Safe
Space scheme.

Our 24hr control room is based in Weymouth and a fleet of our fully liveried vehicles
provide a 24hr response and mobile patrol service across south Dorset and the wider
area. This has proved to be an invaluable support service to both our manned security
division and customers alike.

If successful, we would hope to run the Town Ranger Service in conjunction with our
Dorset Council ASB contract, and Seafront Patrol Service. We would anticipate utilising
some of our existing ASB officers to work directly on the Ranger Contract which would
assist greatly with the management and efficiency of the service. The experience and
knowledge of our existing officers will be a great asset which will help with detecting and
managing low level crime throughout the town.

Prospective new officers will be recruited as necessary and trained alongside our ASB
supervisors to ensure a consistent understanding of the Ranger Service procedures and
Service Level Agreement (SLA).

A senior supervisor will be available throughout the operating hours of the contract to
ensure the smooth running of the service as well as address both staff and customer
concerns.

The welfare and monitoring of our officers will be managed by a check call system
operated by our 24hr control centre. Officers will make designated check calls at the start,
during and cessation of their shifts.

All incidents will be recorded in accordance with both the SLA and our own procedures
for incident reporting.

Information requirements

All necessary contractual information will be provided as required by disclosure of
relevant documentation and records as necessary.

Requirement specification for the supply of services

If successful in being awarded the contract, Real World Services LTD is able to provide
regular feedback through its supervisory management of the contract. This will involve
feedback from staff members, BID Levy Payers and associated organisations. Incident
reporting and internal documentation such as check call records are retained and can be
provided to support of our adherence to the SLA and its associated responsibilities.



2.4.5 Financial requirements

All necessary financial information will be provided as required by disclosure of relevant
documentation and records.

2.5 Selection of supplier criteria

Real World Services Limited has had a consistent manned and mobile security presence
throughout Weymouth and the surrounding areas for over 25 years which has afforded
us a wealth of local and specialist knowledge. From general patrol contracts to event and
public order services, Real World Services LTD also has the experience of its
investigative sector which provides support and risk management services to Law Firms,
Insurance companies as well as numerous corporate organisations.

Various similar and parallel contracts to that of the proposed Ranger Scheme have been
carried out by us over the last 25 years with several local contracts currently being
managed for Dorset Council, Weymouth Town Council and the NHS. The details of other
contracts can be provided as necessary. We are also advocates of community safety in
general and regularly offer our support free of charge to community groups and projects
that are unable to fund a security presence. We have had a long standing relationship
with the Front Skate Park and will be working in association with Weymouth Town
Council to provide security patrols at the newly opened skate park project at the Marsh.

All our employees including management, are vetted to a high standard. Some of our
senior management staff have been with the company for over 15 years and have many
years’ experience in the private security industry. Real World Services LTD is an SIA
(Security Industry Authority) Approved Contractor (ACS). The ACS accreditation ensures
that private security companies are inspected against a wide range of quality and
procedural elements of their business.

All employees are assessed on a regular basis and are subject to one-one performance
reviews which are fully documented and audited as part of our ACS accreditation.

If successful, then a working arrangement would be agreed with other RWS staff on
Parallel assignments throughout the town and surrounding area to include data sharing
where applicable and lawful.

As already mentioned, this would include the benefit of having access to our Response
and Patrol division.

3.1 Company structure and performance

Real World Services Limited currently employ approximately 50 full time operatives with
customer facing roles with 6 members of administration staff. We currently employ 6
managers all of whom have local and specialist knowledge of the town and surrounding
areas.

We have an extremely good contract retention rate with many of our contracts running
for 10-20 years.

No contracts have been lost by the company in the last 5 years.



3.2

References

I — Dorset Council
N

Real World are contracted by Dorset Council for the provision of ASB Patrol Officers to
maintain the safety and integrity of Weymouth Town Centre and surrounding areas.

I - \'eymouth Town Council
I

Real World are contracted by Weymouth Town Council to provide daily Beachfront
Patrol Officers during the Summer season, to monitor the area closely on foot and
ensure that both the Public and Beach Operations staff are safe and secure.

3.3 Quality

Real World hold Approved Contractor Status (ACS) within the Security Industry
Authority (SIA) for the provision of Manned Guarding and Keyholding and Alarm
Response. This ensures that the highest Management / Quality Policies and
standards are held and maintained and these are continually monitored and audited
by external certification bodies on an annual basis.

Real World have held the aforementioned accreditation since 2009.

Our Quality Policies are all designed in accordance and alongside ISO9001 and again
audited annually within the ACS.

In accordance with our Approved Contractor Status, regular site inspections are
conducted on all deployments at random times of day and night by fully trained
Supervisors. On site refresher training is given where appropriate and documentation
of such training is recorded and monitored from our Head Office.

Cutting edge HR software is used to communicate with staff and ensure that all
operatives are fully aware of their site-specific roles and responsibilities and duties.

Real World are accredited to the SIA via the Approved Contractor Scheme (ACS) which
covers all areas of the industry as previously mentioned.

We are also members of WAPI (World Association of Private Investigators) and ABI
(Association of British Investigators) which are key to our Civil Enforcement division.

3.5 Policies

Relevant policies and documentation attached.

3.6 Employee Recruitment

Real World have current manned resources in place on similar contracts to base our
recruitment criteria on.

If we are successful in securing the contract, then our current knowledge and
recruitment processes will be mirrored to obtain the most suitable staff.

Where necessary, dedicated recruitment advertisements are placed on specialist sites



to assist with the process.

3.7 Customer Care and Complaint Handling

Relevant documentation attached.



FORM OF TENDER

‘To supply Town Rangers on behalf of We Are Weymouth for a pilot
period between June 2022 and January 2023’

To: We Are Weymouth Limited

Having examined the specification and particulars of this tender document for
carrying out the above-named works, we offer to complete the whole and said works
in conformity with the above for the sum of:

Thirty two thousand, one hundred and forty nine pounds and
Amount in words seventy four pence

Amount in figures  £32,149.74

We certify that:
1. The amount of this tender has not been communicated to anyone except the
Client
2. The amount of this tender has not been adjusted as a result of an
arrangement with anyone other than the Client
3. No agreement has been made with anyone to refrain from tendering

We are able and willing to deliver the full specification of the works.
We understand that you are not bound to accept the lowest or any Tender you may
receive, and you will not pay any expenses incurred by us in connection with the

preparation and submission of this Tender.

We confirm that we have no objection to the amount of this Tender being included in
a list to be submitted to all Contractors who provide a Tender for the Works.

Date: 08 May 2022
Signature:
Name:
Designation:
Company Name: Real World Services Ltd
Address: First Floor
Unit A
42 Lynch Lane
Weymouth

DT4 9DN




Telephone No:
Email Address:















































































Telephone No:




We Are Weymouth Limited
Project Funding Application

Please note that applicants may be required to provide further information
and give a presentation of the proposal to the Board.

Application Process:

= Complete the application form in full and make sure that all the requested information is
included. This should be returned to the WE ARE WEYMOUTH BID office.

= Applications should be submitted as far as possible in advance (min 4-6mths preferable).
* Your application will be considered by the board of Directors.
* You will be notified of the date the decision is due to be made in advance.

= Once the decision is reached, you will be informed of the outcome.

Funding Procedure:

Normally, once the funding is approved, and we have received your signed acceptance, you will
receive payment. This may consist of staged payments, payable upon reporting from the applicant.

If you haven’t had all your money in place to start the project then we may hold your grant until all
the money is secured.

You will need to agree to send us copy invoices relating to the funding and detail how you’ve
spent the money. If we don’t receive this, we may request the money back.

If the event or project does not go ahead then any funding will need to be refunded to We Are
Weymouth Limited immediately.

We are Weymouth Itd should be invoiced for anything that is Vatable.

You must spend the money as stated in your application and invoice breakdown and/or statistics
WILL be required as evidence.

You must return any unspent funds.

You must tell us if you change the project as described in your application.



=  We Are Weymouth (BID) MUST be included in ALL press releases (please ask for a quote)

=  We Are Weymouth (BID) MUST be included on all handouts, brochures, posters, flyers (logo will
be supplied)

* @WeAreWeymouthUK MUST be included in social media campaigns using the hashtag
#Weareweymouth and the hashtag campaign at the time of deliver

= Please note: The Board may require additional specific marketing requirements dependant on the
extent of the funding proposal.

Name and address of your organisation and correspondence address:
(Including email address and contact telephone number)

Emily Brown (Parks Operations and Development Supervisor)
Weymouth Town Council

Describe your project:

Melcombe Regis play area is a small playground in a prominent position along Lakeside walk in Weymouth
Town Centre which is in desperate need of improvement. The current play area is, for the most part, poorly
equipped and outdated. It has tarmac surfacing throughout and is very ‘hard’ and unwelcoming. The play
area is well used, both by day visitors and tourists, as well as the local community and residents passing
through the busy lakeside walk/cycleway.

This overall project involves installing new play and sensory equipment, creating a family friendly
seating/picnic area and introducing tree and shrub planting to create a welcoming, engaging and more
natural play area which will benefit both the local community and visitors. There will also be a community
element to this project whereby children from local schools can decorate plywood swans/fish/wildlife to
attach to the railings to further ‘soften’ the site, add extra interest and increase public engagement.

Enhancement of this site will increase both visitor use and visitor satisfaction to the play area and the
surrounding environment. Any increase in visitor numbers will benefit nearby businesses, such as the Palm
House, as well as the Town Centre as a whole. This will be beneficial for the local economy and
complements other local projects such as the Station Gateway project and Dorset Council’s planned
Lakeside Walk improvements, all of which will contribute to the regeneration of this area of town. With
the Station Gateway project in mind, it is also anticipated that this area will be incorporated into the Britain
in Bloom judging route in 2023.

WTC would like We Are Weymouth to consider supporting this project by funding one piece of play
equipment as shown below. This swing rope is great for balance, co-operative play and accommodates four
children at a time. It works for all ages, so is very versatile and most importantly is great fun. This piece of
equipment isn’t in any other play area in Weymouth. Installation and safety surfacing would be funded by
WTC.







Describe how your project will benefit Levy Payers and how it fits within the We Are Weymouth BID
business plan (a copy of which is available on weymouthbid.co.uk):

This will contribute to the regeneration of the currently rundown Lakeside area and complement proposed
improvements to Lakeside initiated by Dorset Council, and the Station Gateway project which is currently
underway. This may attract more visitors to the area and increase their enjoyment, length of stay and
promote return visits.

One of the BID business plan priorities is to ‘Improve Weymouth’ including the look and feel of the Town
Centre, with an action to:

“Support selected initiatives proposed by the Local Authority and Town Centre Management team to help
deliver enhancements and ongoing maintenance.”

WTC believes that this proposal will contribute to this aim.

If you are organising an event, please attach your EMP and complete the next few questions. If this
funding application is not for an event then please continue to the funding questions.

Time and Attendance (Estimated):

Licensing



Does your event include any of the following:

Music (live or recorded) Yes No

Entertainment (plays/films/dance performances) Yes No
Sale /supply of alcohol Yes No

Provision of late-night refreshment Yes No

If your event contains licensable activities have you been granted the appropriate licence? If no,

please state when you are looking to apply for the licence:

Temporary Event Notice Date application to be submitted Yes No

Premises Licence Date application to be submitted Yes No

Health & safety

Public Liability Insurance:

For all activities it is a statutory requirement to hold a minimum of £5m public liability insurance. Please attach
a copy of your Public Liability Insurance Certificate with your application, if you currently hold such insurance.
Risk Assessment:

For all events we require a completed risk assessment for your event. Please attach an outline copy
of your Risk Assessment with your application.

First Aid/Medical

Please provide the name of organisation/service and a breakdown of 2 quotes for first aid provisions.

Numbers Organisation providing

Emergency Services

As the event organiser, you are required to notify the appropriate emergency services of your planned event.
Please indicate those services that you have or will be contacting:



Emergency Planning

Police Yes No

Ambulance Service Yes No

Fire and Rescue Service Yes No
Coastguard Yes No

RNLI Yes No

Highway Authority Yes No

If you already have an Emergency Plan Document, please attach as part of this application. If not, please answer
the following questions:

Please describe how you would alert key personnel of an emergency at your event and decide
the level of action to take?

Please describe how you would inform the public of an emergency at your event, if required?

Please describe how you would evacuate the event site in an emergency, if required?




Traffic Management

Please describe what impact your event will have on the traffic flows around the event / venue
and outline how you have mitigated any disturbance to local businesses?

Please describe what measures you have or wish to put in place to help manage traffic? .e.
drectona sgnage, road c osures etc. and attach a ocat on p an def n ng roads to be affected.

If your event requires a road closure have you applied to Dorset Councils Highways? Please note
that up to 12 weeks’ notice is required and this needs agreement prior to any funding being
secured.

Yes No




Site services and welfare

Toilets

Please describe what toilet provisions are being provided at your event?

Children

Can you confirm that those running the facility are DBS Checked or will be DBS checked by the date of your
event? Please note that all personnel responsible for lost children must be DBS checked. (Copies of
certification to be provided on request)

Yes No

Waste Management

Please describe what Waste Management arrangements you are providing at your event?

Will food be sold at your event? All individual food traders must have Public Liability, not just the organisers.
Please detail below the policy number, name of insurer and amount of PL.

Have you considered using local caterers with businesses in the town as part of your application, we need to see
reasonable arguments as to why you are utilising outside caterers.

Funding

What will the approximate spend per visitor be at this event, in your opinion?

How much funding are you asking for from the Weymouth BID Ltd?

**Please complete excel spreadsheet as evidence



£6042

Please detail any other funding** you have in place and where it is coming from. Proof will be required.

Weymouth Town Council will fund the installation of both the play equipment and safety surfacing, as well
as provide in-house installation for the bench. The remainder of this project would be funded through CIL
monies — an application is in progress. A contribution from We are Weymouth would certainly be beneficial
to support this larger application. However, if this application wasn’t successful, the play area would still
benefit from the improved seating and extra equipment.

How will you spend the funds you are asking for? Please itemise the costs or project budget (use excel sheet):

£4978 for Proludic Rope Swing (item J442).
Installation and surfacing to be funded by WTC.

Helston Curved Bench
£1064.00 from Broxap.
Installation provided in house by WTC

Please list at least five business who you have consulted and who support this project:

Palm house

Gurkha restaurant

Prince Regent Hotel

The Clarence Hotel

Weymouth Marina — the boat people

Please indicate what local businesses you are using to undertake printing, marketing, security and other
associated costs

Play equipment has to be installed by specialist, qualified contractors to meet health and safety and
insurance requirements — therefore this will be carried out by the supplier’s recommended installers.

Please list any businesses that may be adversely affected by the project and explain what steps you have taken to
mitigate those effects:



None — this is supported by the Palm House caf€ as complementing their operations rather than competing
with it.

Additional Information you wish to submit in support of your application for consideration:

WTC is applying for CIL monies (pending approval for services) to fund the remainder of this project, as well
as match funding themselves with time/money. Funding from We are Weymouth would act as match and
could help lever in a large amount (43K) which would allow for the wider project.

DECLARATION:
I declare that this funding application has been authorised by:

Name of organisation: Weymouth Town Council

Name of Applicant: Emily Brown Signature of applicant: -

Position: Parks operations and development Supervisor Date: 18/05/22
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Important Assessment Criteria

The BID2 board will assess applications for funds using the following criteria:

Essential criteria:

1.

2.
3.

10.

11.

12.
13.

14.

15.

The project or event is in accord with the BID2 business plan. [

That the funding provided will benefit a significant number of Levy Payers []
That the applicant has consulted Levy Payers in the area where the project or
event is based. [

Where any element of an event will compete with a Levy Payer or Levy Payers,
that they have been consulted with a view to offering them participation or
otherwise mitigate the effects of that competition. [l

Where any project or event will cause disruption or obstruction to any Levy

Payer that they have been consulted in order to minimise the effects of this. [J
That any project will deliver tangible benefits within six months. (evidence req) O
Where other funding has been sought for the project or event it is likely that it

will be obtained [l

The application contains proposals to evaluate and monitor its expenditure []
The application is well costed and value for money and that tenders have been
requested where necessary. (evidence req) [

The applicant agrees to account for how the funding has been spent, and to
provide feedback to BID2 of the outcomes. (evidence req) []

The applicant agrees to BID2 using details of the projects or events in publicity
material and annual reports [

Whether BID2 has been given adequate notice of the application [

Whether applicants have experience of managing funding in a professional way
O

Whether the event/project needs BID2 funding (funding will not be given if the application

should be able to run as a commercially viable entity without BID2 funds) L]
Whether the Applicant or anyone associated with the Applicant will benefit

financially in any way. [l
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INFORMATION FOR APPLICANTS

INTRODUCTION

We Are Weymouth BID welcomes funding applications from applicants who wish to deliver a specific
project/activity which will benefit Weymouth, BID levy-payers, and meet the three core aims of the BID
business plan, which are:

Improving Weymouth - Driving standards and improving the look and feel of the town, including taking care
of long-standing social and environmental problems.

Marketing Weymouth - Promoting the We Are Weymouth brand, supporting events and developing
initiatives to increase footfall and spend in the town.

Shaping Weymouth — Championing the interests of businesses, identifying savings from suppliers and
encouraging positive action that aligns with our interests.

WHO CAN APPLY?

We welcome funding applications from a wide range of organisations. All organisations must have a
document which sets out how the organisation is managed. This may be proof of legitimacy, such as a
certificate of incorporation, a UTC reference, constitution, memorandum of understanding, articles of
association, or similar.

Any funding received from the BID is to be ring-fenced and must not form a part of any profits, nor form part
of any onward disbursements, such as fundraising for other organisations.

HOW TO APPLY

Applications should be completed electronically and returned to info@weareweymouth.co.uk, however hard
copies are available by request. Please contact the BID office on 01305 779410 to request a hard copy.

THE PROCESS

We advise you to submit your funding application as early as possible, and no later than three months
ahead of the project/activity start date.

Once your application has been received by the BID office, we will acknowledge receipt and the Operations
Team will review your application and seek any clarity they feel may be required, prior to submission.

The board will review your application at their next board meeting. Meetings are held monthly, however all
documents need to be submitted a week in advance of the meeting, therefore, it may take up to seven
weeks for your application to be discussed.

The board may invite you to provide a short presentation and answer questions at the meeting or invite you
to present or provide additional information at the next meeting, should they feel that additional information
is needed.

Once a decision has been made, the BID Office will be in touch to communicate the decision, along with
any specific conditions of funding.

HOW MUCH CAN WE APPLY FOR?

There is no specified amount that you can apply for, however, the larger the amount you are requesting,
the more rigorously the application will be reviewed to ensure that the Board feel that funding the project is
an effective use of BID funds.

V220221



INFORMATION FOR APPLICANTS

WHAT CAN BE FUNDED?

Projects and activities that:
e Address one or more of the BID2 Business Plan’s Core Aims (Improving Weymouth, Marketing
Weymouth and Shaping Weymouth)
e Benefits the business community
e Have clear goals and measurable outcomes
e Have specific costs

WHAT CAN’T BE FUNDED?

Projects and activities that:

Do not address one or more of the BID2 Business Plan’s Core Aims

Are based or delivered primarily outside of Weymouth

For which expenditure for an item or service that has already been ordered or paid for
It will only benefit an individual

Directly or indirectly bring profit to the applicant

Disburse funds awarded to other organisations/projects

CAN YOU FUND ONGOING COSTS?

In exceptional circumstances, the board will consider funding ongoing costs, however you should attempt to
make your project as sustainable as possible, and will be expected to demonstrate financial sustainability in
your funding application.

HOW WILL THE APPLICATION BE ASSESSED?

The BID’s Board of Director’s will assess applications for funds using the following criteria:

1. The project delivers one or more of the aims of the BID2 Business Plan

2. The project will deliver benefits to a significant number of levy-payers

3. Consultation and feedback has been sought from levy-payers, including any levy-payers that may
be disrupted by the project, or where the proposed project/activity may cause competition

YOUR APPLICATION

In your application, please provide as much information as possible to allow us to make an informed
decision. When completing your application, be sure to provide information about:

What the project is

The start and end date of the project

How the project will benefit Weymouth and BID levy-payers

How the project meets the core aims of the BID2 Business Plan

Whether this is a new or existing project, and whether you have sought funding from the BID before
Whether you have applied for funding from other sources

The amount of funding you require

How you will evaluate the project

CONDITIONS OF A FUNDING AWARD

If you are successful in your application, you must comply with the following conditions of funding.

FINANCIAL MANAGEMENT
You must:
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INFORMATION FOR APPLICANTS

Ensure that BID funds are ring-fenced and must not form a part of any profits, nor form part of any
onward disbursements, such as fundraising for other organisations.

Implement and maintain a sustainability plan to ensure the continuation of this project (if
applicable), and acknowledge that We Are Weymouth makes no commitment to renew or award
support

Ensure that funding is spent within the timescales agreed with We Are Weymouth

Return any unspent funds to We Are Weymouth

Keep financial records of how funding has been spent, and provide copies of invoices for items
funded to We Are Weymouth

Make every effort to get value for money when purchasing goods or services, and you may be
asked to evidence this

Ensure that you have a dedicated bank account to receive the funding

Immediately notify We Are Weymouth in writing if there is any material change affecting its finances
or activities or any other matters stated in the application, throughout the period that the funding is
being provided

MONITORING AND EVALUATION
You must:

Detail the outcomes for your project and how you will monitor them
Provide reports on the outcomes of the funded project at the end of the project, and at intervals
determined by We Are Weymouth

MARKETING AND PR
You must:

Ensure that We Are Weymouth BID is included in all press releases — please ask for a quote
Ensure that We Are Weymouth BID is included on posters, flyers, handouts etc. — we will supply a
copy of our logo and brand guidelines

Invite We Are Weymouth to any launch or PR events for the project

Provide photos and/or videos that show the work of the project

Ensure that we are tagged in social media posts:

Facebook — We Are Weymouth UK & We Are Weymouth Business

LinkedIn — We Are Weymouth

Instagram — We Are Weymouth UK

Hashtag — #weareweymouthuk
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