Board Meeting Agenda

@ AR= W=YMOUTH

Date: 22" February 2023 Time: 11:00 Location: Pilgrim House
Item Time
BOA2601- 1 Welcome 11.00
BOA2601-2 Apologies for Absence 11.05
BOA2601-3 Declaration of Interest 11.10
BOA2601-4 Observers 11.15
BOA2601-5 Matters Arising from Previous Minutes 11.20
BOA2601-6 Governance 11.25
a. Levy update

BOA2601-7 Finance Report 11.30
a. Updates and budgets

BOA2601-8 Marketing and Events
a. ITB and LWP reports only
b. No subcommittee this month

BOA2601-9 Improve
a. No subcommittee this month

BOA2601-10 Funding applications 11:35
a. Volleyball

BOA2601-11 BALLOT 11:45
a. Schedule
b. Canvassing
c. Campaign

BOA2601- 12 | Date of next and subsequent meetings 12:55

Mar 22" 11am & March 315t2pm




Date:
Time:
Venue:
Presen

BID Board Meeting

26" January 2023
11:00am
Pilgrim House

t: Chair: Chris Truscott (CT), McDonald’s
Vice Chair: Jonathan Oldroyd (JO), Gloucester House
Graham Perry (GP), The Bridge Fair Trade Shop
Lynne Fisher (LF), St John’s Guest House
Tamsin Mutton Mcknight (TMM), Merlin / SEA LIFE
lan Ferguson (IF) Weyline
Jye Dixey (JD) The William Henry, JD Wetherspoons
Mikey Johnson (MJ), The Range
Helen Heanes, Dorset Council
Clir Jon Orrell, Dorset Council

In Attendance: Dawn Rondeau (DR), Chief Operations Officer, We Are Weymouth

Observers: None

Minutes

BOA/2301/1 WELCOME

The Chair opened the meeting and welcomed members.

BOA/2301/2 APOLOGIES FOR ABSENCE

Apologies for absence: Peter Vowles, Clir Hughes, Clir Worth

BOA/2301/3 DECLARATIONS OF INTEREST
No declarations of interest

BOA/2301/4 OBSERVERS
No observers present.

BOA/2301/5 MINUTES OF THE LAST MEETING

D1 - The minutes were approved as an accurate and true reflection of the November
board meeting




BOA /2301/6 GOVERNANCE

there was no movement on levy collection since the last board the matter of a letter from
councillor O'Leary was discussed regarding Greenhill gardens.

D1 - It was agreed that Greenhill gardens was due the money due to the rules on
governance and that a meeting to discuss this rationale and future levy collection
was advised the board agreed that they are liable

Al - DR and ClIr JO meet with Greenhill gardens.

BOA/2301/7 FINANCE

DR presented the Finance Report to the board. There were questions regarding available
drawdown.

DR outlined that with a yes vote unless there was more income from outstanding levies
imminently there wasn’t much for additional projects.

DR explained that as the commitment was to the Ranger until the end of August, plus our
commitments for hanging baskets and activate it would only leave 20K for additional projects
during this period. If we had a NO vote the ranger would cease as would the September
activate and therefore there would be enough to pay for the full amount for hanging baskets
and winding up of the BID.

DR highlighted that there will be future funding requests, and these were itemised in an e-
mail which all board members received.

D1 - It was agreed that there still are reserve funds for any future requests to be
considered to the value of £20K to support projects such as the folk festival, fayre in
the square & volleyball and the funding application at today’s board meeting.

BOA/2301/8 MARKETING
There were no questions regarding the marketing subcommittee reports.

A discussion regarding future campaign post ballot was undertaken with titles such as We
Are Improving, We Are Caring, We Are Protecting, We Are Preserving as strap lines.

It was agreed to reverse engineer the campaign and for ITB to identify what green
sustainable projects and initiatives like RSPB, recycling crabline, recycling camping and
environmentally friendly B&B’s and accommodation providers and sustainable fishing trips
looked like and create an itinerary around this that they could deliver and create a campaign
title around the findings.

A discussion about the limitations of every campaign being ‘we are... * makes titles harder
and it was suggested that In The Bag come up with some campaign strategies titles and
content in line with national initiatives.

The board liked the idea of the plastic recycling fish and HH suggested that in April this
project could potentially apply for UK shared prosperity fund as part of the improvement to
the town.



Al - DR and HH to maintain contact and ensure grant application for shared
prosperity fund undertaken.

DR highlighted that we are Weymouth was expected to receive a commendation at the
Dorset tourism awards tonight for its programme of activities at Christmas

DR informed the board regarding the dinosaur installation and the heightened concerns
around vandalism.

DR shared that the installations would be at Lookout café, Palm house, the Royal hotel,
Nautico lounge and Nothe Tavern with 24 businesses engaging either on the trail, with
installations or workshops.

The board requested a post on we are Weymouth business and in the newsletter
encouraging businesses to sponsor prizes in return for heightened PR.

A2 - DR action post on prizes re Dinosaur project

BOA/2301/9 IMPROVE

JO brought up the matter of the PCCO grant fund which last time we gained grant funding
for installing CCTV in the train station there were suggestions that this money could be put
towards some form of crime prevention for hoteliers whether a radio system such as hotel
watch or another form of support of disc sign up for non-levy payers.

JO updated on PCCO grant fund and what was happening as the police seem to want to run
hotel watch which was a new development

Al - JO to bring updates to improve subcommittee re PCCO grant fund

Concerns were raised at CSAS are aware that there are no funds to support them at the
present moment date are confirmed a letter had been sent via e-mail but further clarification
in writing was requested

A2 - DR to send letter recorded delivery to John Newcombe

GP brought up the matter of a visitor leaflet highlighting the heritage trail the sculpture trail
the mural trail and other things to do in the town including the town map Dawn suggested
working with Weymouth town council on a joint initiative as they are looking to deliver
something similar and perhaps this is a tourism initiative which would be useful not only in
Weymouth but to be distributed further afield.

A3- DR meet with WTC ref joint tourism flyer

There were no updates on the slabs as this is due for installation in February

D1 - The board voted and agreed unanimously to support the improve project of
hanging baskets to the value of 20K

BOA/2301/10 FUNDING APPLICATIONS

SQUIB - Andrew Mercer presented to the board an application for the national
championships for SQUIB racing for 4K to deliver a programme of events for the last week of



June with we are Weymouth as the headline sponsor. Jye asked about the legacy for SQUIB
racing and Andrew advised that this could be a sport that could be promoted more post the
event.

The board discussed the request but due to financial restraints were unable to agree 4K
however did still want to support the event and

D1 - The board were unanimous in agreeing 2K for the SQUIB

Chris suggested that Dawn speak to Andrew about access to funding from the council.

Al- DR speak to AM ref WTC funds

BOA/2301/11 BALLOT

Discussion ensued with regards the ballot schedule lawyers flyers campaign and C.Boyd a
levy payer with experience in ballot process attended to advise.

The board agreed to support the operations team by being visible wherever possible and
that a pack would be preferable including key dates the flyer once completed a badge
information sheets plus when to deliver it was suggested that a ‘how to vote sheet’ would
also be appreciated including badges and pens.

Al - DR to action ballot packs




Decision and Action Log

Meeting: BID Board Meeting
Date: 26t January 2023
BOA/2301/5

D1 - The minutes were approved as an accurate and true reflection of the November board
meeting

BOA /2301/6

D1 - It was agreed that Greenhill gardens was due the money due to the rules on
governance and that a meeting to discuss this rationale and future levy collection was
advised the board agreed that they are liable

Al - DR and ClIr JO meet with Greenhill gardens.

BOA/2301/7

D1 - It was agreed that there still are reserve funds for any future requests to be considered
to the value of £20K to support projects such as the folk festival, fayre in the square &
volleyball and the funding application at today’s board meeting.

BOA/2301/8
Al - DR and HH to maintain contact and ensure grant application for shared prosperity fund
undertaken.

A2 - DR action post on prizes re Dinosaur project

BOA/2301/9
Al - JO to bring updates to improve subcommittee re PCCO grant fund

A2 - DR to send letter recorded delivery to John Newcombe

A3- DR meet with WTC ref joint tourism flyer

D1 - The board voted and agreed unanimously to support the improve project of hanging
baskets to the value of 20K

BOA/2301/10

D1 - The board were unanimous in agreeing 2K for the SQUIB
Al- DR speak to AM ref WTC funds

BOA/2301/11
Al - DR to action ballot packs




Projection for 2022-23

Cash in Hand
Bank & Cash

Debtors balances expected

Levy Debtors b/f (net of provision)
VAT Debtor
Prepayments

Potential Income

Creditors per y/end
Accruals considered

Estimated Overheads

Funding Agreed

Marketing

Improve

Outsourced Marketing- LWP

Outsourced campaigns and marketing ITB
Ballot

b/f @ 31/08/2022

Gross Debtor Provision for bad debts
56329 -44700

22-23 Levy Actual now collected

As at Aug22
Hanging baskets not billed until Oct22

22-23

Updated @ Feb23

100,796

11,650
8,058
24,423

255,376

10,432
13,601

99,412

49,850
116,945
18,000
33,000
15,000

44,063
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MONTHLY REPORT

We Are Weymouth (BID) | January 2023

Coverage
Link to coverage:

Date Publication Reach AVE
01.01.23 [Dorset Magazine |Print 12,000 £776.25
01.01.23 [Dorset Magazine |Print 12,000 £688.50
https://www.sardinesmagazine.co.uk/magazine ar
07.01.23 [Sardines (Web) |ticle/contents-35/ 0 £23.00
https://exploringdorset.co.uk/whats-on-in-dorset-in
09.01.23 (Exploring Dorset |-february/
Dorset Echo https://www.dorsetecho.co.uk/news/23241016.wey
12.01.23 |(Web) mouth-civic-society-looking-nominations-awards/ 43,436 £353.00
Wessex Folk
17.01.23 |Festival https://www.wessexfolkfestival.com/sponsors/
Group Travel https://www.grouptravelworld.com/weymouth-head
25.01.23 |World (Web) s-back-to-the-jurassic-era/ 0 £42.00
Dorset Echo https://www.dorsetecho.co.uk/news/23280994.10t
27.01.23 |(Web) h-dorset-tourism-awards-tank-m m-wareham 43,436 £353.00
https://www.bridportnews.co.uk/news/23280997.1
Bridport News Oth-dorset-tourism-awards-tank-museum-wareham
27.01.23 |(Web) [ 483 £62.00
Bournemouth https://www.bournemouthecho.co.uk/news/232805
27.01.23 |Daily Echo (Web) |46.dorset-tourism-awards-2022-2023-winners-full/ 118,482 £3,180.00
h /lwww.dor: ho.co.uk/new 232817
Dorset Echo 2.dorset-tourism-awards-2022-2023-winners-react
28.01.23 |(Web) [ 43,436 £353.00
Yahoo! UK and  |https:/uk.news.yahoo.com/revealed-winners-dors
28.01.23 |Ireland (Web) et-tourism-awards-115600246.html?guccounter=1 993,472| £26,667.00
https://uk.movies.yahoo.com/movies/very-proud-h
28.01.23 |Yahoo! Movies ospitality-businesses-celebrate-050000129.html
29.01.23 |Sunday Mirror Print 371,540 £1,050.84
Dorset Echo
29.01.23 [(Web) https://www.dorsetecho.co.uk/news/23278679.po| 43,436 £353.00

In The Bag PR | 5C King Street, Weymouth, DT4 7BH | www.inthebagpr.co.uk



https://www.dropbox.com/sh/o4vr8e8252pqnxj/AABJU5WWhDadpxa7GyB-piTua?dl=0
https://www.sardinesmagazine.co.uk/magazine_article/contents-35/
https://www.sardinesmagazine.co.uk/magazine_article/contents-35/
https://exploringdorset.co.uk/whats-on-in-dorset-in-february/
https://exploringdorset.co.uk/whats-on-in-dorset-in-february/
https://www.dorsetecho.co.uk/news/23241016.weymouth-civic-society-looking-nominations-awards/
https://www.dorsetecho.co.uk/news/23241016.weymouth-civic-society-looking-nominations-awards/
https://www.wessexfolkfestival.com/sponsors/
https://www.grouptravelworld.com/weymouth-heads-back-to-the-jurassic-era/
https://www.grouptravelworld.com/weymouth-heads-back-to-the-jurassic-era/
https://www.dorsetecho.co.uk/news/23280994.10th-dorset-tourism-awards-tank-museum-wareham/
https://www.dorsetecho.co.uk/news/23280994.10th-dorset-tourism-awards-tank-museum-wareham/
https://www.bridportnews.co.uk/news/23280997.10th-dorset-tourism-awards-tank-museum-wareham/
https://www.bridportnews.co.uk/news/23280997.10th-dorset-tourism-awards-tank-museum-wareham/
https://www.bridportnews.co.uk/news/23280997.10th-dorset-tourism-awards-tank-museum-wareham/
https://www.bournemouthecho.co.uk/news/23280546.dorset-tourism-awards-2022-2023-winners-full/
https://www.bournemouthecho.co.uk/news/23280546.dorset-tourism-awards-2022-2023-winners-full/
https://www.dorsetecho.co.uk/news/pets/23281732.dorset-tourism-awards-2022-2023-winners-react/
https://www.dorsetecho.co.uk/news/pets/23281732.dorset-tourism-awards-2022-2023-winners-react/
https://www.dorsetecho.co.uk/news/pets/23281732.dorset-tourism-awards-2022-2023-winners-react/
https://uk.news.yahoo.com/revealed-winners-dorset-tourism-awards-115600246.html?guccounter=1
https://uk.news.yahoo.com/revealed-winners-dorset-tourism-awards-115600246.html?guccounter=1
https://uk.movies.yahoo.com/movies/very-proud-hospitality-businesses-celebrate-050000129.html
https://uk.movies.yahoo.com/movies/very-proud-hospitality-businesses-celebrate-050000129.html
https://www.dorsetecho.co.uk/news/23278679.popular-weymouth-dinosaur-trail-set-make-long-awaited-return/
http://www.inthebagpr.co.uk
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MONTHLY REPORT
We Are Weymouth (BID) | January 2023

pular-weymouth-dinosaur-trail-set-make-long-aw
aited-return/

Yahoo! UK and https://uk.news.yahoo.com/very-proud-hospitality

29.01.23 |Dorset Biz News |nth-dorset-tourism-awar

29.01.23 |Ireland (Web) -busin -celebrate- 129.htm| 993,472| £26,667.00
https://air1072.com/featured/weymouths-dinosau

29.01.23 |AirFM r-trail-returns/
https://www.dorsetbiznews.co. llery-explosiv

e-night-as-the-tank-museum-plays-host-to-the-te

Total reach for January: 2,675,193
Total Advertising Value Equivalent for January: £60,568.59

Chasing coverage

Chased all press trips for coverage publication date:
o The Sun
o British Muslim Magazine - due to go into print for winter edition out soon

We Are Award-Winning

Completed We Are Award Winning planner and shared with marketing team
Drafted We Are Award Winning launch press release and circulated for sign off
Circulated We Are Award Winning press release to key targets
Drafted We Are Award Winning press trip invite and circulated to key targets
Refreshed list of vioggers for 2023 and began pitching in (focus on award-winning
elements)

o Invited Walk With Me Tim to visit Weymouth
Liaised with Travel Editor at Mail on Sunday to discuss press trip for Award-Winning -
not booked in yet
Liaised with freelancer Rudolf Abraham about press visit focusing on walking/outdoors
and families - hoping to get booked in

o https://www.rudolfabraham.co.uk/

We Are Weymouth Marketing Strategy

Liaised with Dorset Living to arrange interview opportunity with Dawn Rondeau - follow
up

In The Bag PR | 5C King Street, Weymouth, DT4 7BH | www.inthebagpr.co.uk



https://www.dorsetecho.co.uk/news/23278679.popular-weymouth-dinosaur-trail-set-make-long-awaited-return/
https://www.dorsetecho.co.uk/news/23278679.popular-weymouth-dinosaur-trail-set-make-long-awaited-return/
https://uk.news.yahoo.com/very-proud-hospitality-businesses-celebrate-050000129.html
https://uk.news.yahoo.com/very-proud-hospitality-businesses-celebrate-050000129.html
https://air1072.com/featured/weymouths-dinosaur-trail-returns/
https://air1072.com/featured/weymouths-dinosaur-trail-returns/
https://www.dorsetbiznews.co.uk/gallery-explosive-night-as-the-tank-museum-plays-host-to-the-tenth-dorset-tourism-awards/
https://www.dorsetbiznews.co.uk/gallery-explosive-night-as-the-tank-museum-plays-host-to-the-tenth-dorset-tourism-awards/
https://www.dorsetbiznews.co.uk/gallery-explosive-night-as-the-tank-museum-plays-host-to-the-tenth-dorset-tourism-awards/
https://www.rudolfabraham.co.uk/
http://www.inthebagpr.co.uk
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We Are Weymouth (BID) | January 2023

Drafted Dinosaurs are back press release and circulated for sign off
Circulated dinosaurs are back press release to key media contacts
Pitched dinosaurs into the i newspaper for family days out round up
Pitched Weymouth activities into the i newspaper for roundup
Liaised with the Echo to provide comment on empty shops in the town
Liaised with the Echo to provide comment on Tourist Information Centre
Pitched dinosaurs into Chat! Magazine
Pitched dinosaurs into TV National news
Pitched dinosaurs into BBC News south
Added dinosaurs to Visit Dorset website
Liaised with West Dorset Magazine to provide extra info on dinosaurs
Liaised with Daisy Price (ITV This Morning) to discuss visiting Weymouth - not this time
but in the future
o Liaised with The Gresham to book her in
e Sent Daily Express opportunity to Litter Free Dorset on beach cleans
e Liaised with Richard Slee at ITV Meridian - if we send footage of dinosaur launch he
might be able to include at end of news

Social Media
e Completed We Are Award Winning content creation

e Scheduled We Are Award Winning posts for February
e Scheduled ‘Business of the Week’ for February
e Posted coverage on social media where relevant
e Shared Rise & Shine info on social media
o Followed up with Jye on actions from Rise & Shine meeting
Advertising

e Liaised with Dorset Echo to discuss map opportunity - asked to wait until Dawn was
back from hols

AOB
e Drafted PR Newswires
e Uploaded images to Mastershare
e Phone calls with BID team
e Circulated monthly reports to WAW team
e Published press releases on WAW website and BID website

In The Bag PR | 5C King Street, Weymouth, DT4 7BH | www.inthebagpr.co.uk
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WAW Marketing subcommittee meeting

Shared Group Travel World coverage with key participants
Feedback on levy payer leaflet

Circulated Google Analytics logins to Andy Cooke

Shared Hootsuite login details

Upcoming activity

Book in press trips for We Are Award Winning

Big push around Dinosaurs and within 1hr of Weymouth
Planning for spring campaign on green/sustainability

In The Bag PR | 5C King Street, Weymouth, DT4 7BH | www.inthebagpr.co.uk
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LovE WEYMOUTH REPORT TO WAW MARKETING COMMITTEE
RE. JANUARY 2023

KEY SOCIAL MEDIA STATS JANUARY 2023 ( FACEBOOK & INSTAGRAM)

Facebook Page Followers:- 70,695 (70,564)

Monthly total Social Media visits to profile pages:- 5,300 (10,200)
171 (306) daily visits to Facebook profile page

Cumulative Facebook post reach 829,300 (1,480,900)

Instagram Followers 15,690 (15,662)

Instagram total post reach 69,595 (119,880)

Instagram reels views 47,082 (37,264)

Total Social Media Reach 898,895 (1,600,780)

Facebook Account Reach 226,200 (436,200)
Instagram Account Reach 16,900 (24,000)

18,000 (25%) of our Facebook followers live within 50 miles of Weymouth with
approx 15,000 in the Weymouth/Portland/Dorchester area

Value of Social Media reach based on average boosted post cost of £6.00 CPM
£5,394 (£9,600.00)

The We're Loving Weymouth and Portland Facebook Group continues to build
member numbers which stood at 9,610 at month end an increase of around 260

month on month. Engagement rates continue to grow and we have started to
encourage the posting of business recommendations.

WEBSITE STATS NOVEMBER 2022

December user sessions 8,500 (12,200)



Events listings have been regularly updated and total number listed as of today
stands at 184 up by 60 on same point in January. There will be more added by month
end

Unbranded events listings continue to be embedded in weareweymouth.co.uk

Unfortunately there has been a delay with the 2023 QR Code Events Poster but we
will start distributing by end February for to accommodation providers etc

We continue to maintain and build the GIG guide at https://www.love-
weymouth.co.uk/love-weymouth-gig-guide/ .

YOUTUBE STATS DECEMBER 2022
Youtube Subscribers — 1,075 (1,070)
Youtube Video Views — 1,400 (1,200)

Youtube Minutes Viewed — 2,940 (2,334)

GENERAL

DURING JANUARY THERE WAS VARIOUS PROMO ACTIVITY FOR
THIS MONTHS DINOSAUR TRAIL

A PROJECT WAS STARTED TOWARDS END JANUARY TO CREATE
18 VOX POPS TO ENCOURAGE YES VOTES FOR BID 3. AsS OF
TODAY 10 HAVE BEEN COMPLETED AND 4 MORE ARE PLANNED
FOR PRODUCTION OVER NEXT FEW DAYS.

OVERALL JANUARY ONLINE WAS A QUIET MONTH AS EXPECTED.
WE ARE NOW STARTING TO SEE FEBRUARY GROWTH BUILDING

ANDY COOKE 13/02/2023


https://www.love-weymouth.co.uk/love-weymouth-gig-guide/
https://www.love-weymouth.co.uk/love-weymouth-gig-guide/

APPLICATION FOR FUNDING

@ AR= W=YMOUTH

Please ensure that you have read the Information for Applicants document before completing this

application.

PROJECT /

ACTIVITY NAME

YOUR DETAILS

WEYMOUTH BEACH VOLLEYBALL CLASSIC

First Name:

GRAEME

Surname:

SAWYER

Role:

CLUB CHAIRMAN

Email:

graemesawyer@yahoo.com

Telephone Number:

07812728098

Address:

3, Broughton Crescent,Weymouth,DT4 9AS

YOUR ORGANISATION

Organisation Name:

weymouth Beach Volleyball Club

Registered Address:

Organisation Type:

Charity
Limited Company

Community Interest Company

Charitable Incorporated Organisation

Sole Trader Partnership

Other (please state) | B sports club

VAT Status:

Not VAT Registered - VAT Registered

Company/Charity/UTC
Number:

Telephone Number:

07812728098

Address:

3, Broughton Crescent , Weymouth, Dorset Dt4 9AS

Please summarise what your organisation does (max. 150 words):

Weymouth Volleyball Club organise beach volleyball activities on the beach throughout the summer, most of these are based around the permanent courts by The Boat Café. On midweek evenings we have events on every night for many local players but also attract players
from Poole, Bournemouth & Exeter. Last year over 250 players aged between 12-60 took part in these sessions from beginners to experts.

On 4 weekends between April and July we organise four lower level UKBT events which attract players from all over the country to compete in the Weymouth events. Our Town & volleyball courts will host 3 weekend training camps for Volleyball England’s South West
England Juniors teams thereby bringing more visitors to the area and spending more money in our economy. This has been the result of the high standard of the main Classic event held for over 40 years. Our main competition is the Weymouth Beach Classic, the most
prestigious event which all the top players want to win. It is recognised by the players and governing body as the top Beach Volleyball event in the country.

‘As mentioned previously, the Classic has been run by us and held in our town for 40 years.

The Club also has a number of other sections, these include: - an indoor men'’s team that plays in the National league (second highest division), also men's and women's teams that play in the South West regional leagues. Over the last few years we have expanded the age
range and now have junior teams at various age group. Any profit that is made from the event is ALWAY'S ploughed-back into the sport for future development. Nobody connected with the club receives any money for running these events, it is all voluntary.

Page 1 of 5
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APPLICATION FOR FUNDING @ARE WEYMOUTH

THE PROJECT/ACTIVITY

Start Date: Thursday July 20th
End Date: Sunday July 23rd

Is this a new Yes No |l
project/activity?

Please provide a summary of your project/activity:

The Weymouth Beach Volleyball Classic is now in its 40th year and is the leading Beach Volleyball competition held in Great Britain, attracting all the top British teams to Weymouth! Our
aspiration is always to remain Britain's most prestigious Beach Volleyball event.

We are part of the UK Beach Tour (UKBT) who run all Beach Volleyball events in the UK, last year there were over 200 such events of which only 3 are given Grand Slam status in 2023.
We work closely with Weymouth Town Council (WTC) and are aiming to hold Community multi-sport element around the tournament.

The organisation team, which are all locally based, have developed this event over 40 years, so that it is now recognised internationally and we would now like to take it to the next step. We
are a not for profit organisation and all work on a voluntary basis. Members of the organisational team were involved at the London 2012 Olympic Games, running the beach volleyball event
held in Horse Guards Parade. One of our team worked for LOCOG for 12 months and is able to bring a wealth of international expertise to our event.

The Classic begins on Thursday 20th July and the finals are on Sunday 23rd July.

On the Thursday evening prior to the Classic there is a large Charity event where up to 32 local businesses will enter teams with over 320 locals will be taking part and spending money in the
local economy.

The Classic is played on Weymouth's main beach between the sand modeller and the Pavilion and will include a temporary stadium with seating for 300 people, an estimate of 20k spectators
will see the event over the 4 days tournament. Large numbers of people (a mixture of locals, visitors and volleyball fans) always turn up to watch the matches which are made even more
exciting by Live commentary and music from a top BBC Radio 1 producer.

The club underpins the event with grassroots volleyball on the permanent courts with sessions every midweek evening from April to August. In 2022 over 250 local people took part in these
evening activities.

Who is your project/activity aimed at?

The activity is aimed at providing high level sport for the benefit of the town. With the exception of sailing, it is probably the only time that sports stars up to Commonwealth Games level compete in Weymouth. As a result of holding the Classic over 200 players/ coaches/and officials will visit
and stay in the town. Al the top British players have competed at Weymouth.

In 2022 the Scottish and English players who competed at the Birmingham Commonwealth Games had all played in Weymouth and in 2022 the Scottish girls team won the Weymouth Classic, just two weeks before playing in the Commonwealth Games. This was referred on BBC1's coverage
of the Games

The event will be watched by thousands of locals and visitors, during last years' event it is estimated 20,000 people stopped to watch at least 5 minutes of the event and had exposure to the marketing around Centre Court, whilst a large number of people stayed for much longer.
Members of the club are fully involved in the setting up and managing the event from start to finish. Last year a team of 40 local volunteers were involved.

Our midweek evening activities throughout the summer, provide an opportunity for those wanting to promote a health and well-being life style.

How will your project/activity benefit Weymouth, including the business community?

We know that the Weymouth Beach Volleyball Classic heightens the profile of the town especially to a young age demographic 18-30. You will
see in sections below data that supports this statement. We feel the event associates the town with a young, healty vibrant lifestyle sport.

We are regularly covered in the National media and all local media including in 2022: - BBC Radio 1, GB News, and the Daily Mail website.
As a result of the Classic and related Volleyball events, local businesses will benefit from increased trade (details in sections below)

We know that many local people compete in Beach Volleyball events (over 250 last year) and locals also come to watch the Classic in large
number and we know that many people not directly involved in the competition come to Weymouth every year to coincide with the Classic.

To quote one group of 6 visitors on the beach in 2022 "we always look for the date of the Classic before booking a holiday in Weymouth, we love
it!"

Is this application for | ves |} No
an event?

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.
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APPLICATION FOR FUNDING

OUTCOMES AND MONITORING

@ AR= W=YMOUTH

you measure the impact of your project?

Outcomes - Detail

Ex. | The event will attract visitors to the town
outside of the peak season.

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will

Outcomes — Monitoring and Evaluation

- Attendees will be asked to pre-register and
provide an email address

- Attendees will be surveyed post-event

- Attendance figures will be collected

- Social media post reach will show potential

1. |The event attracts 200 players/officials/
coaches etc

These players will be surveyed post event to
find out length of stay and spend within the town

2. |We expect approx 20,000 will pass the
site and watch for at least 5 minutes over
the weekend

Sample counts will be carried out throughout
the weekend

3. |We expect there to be high level social
media coverage throughout the season
but particularly over Classic weekend

for example by increasing footfall and spend:

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,

Social Media coverage locally and Nationally
will be monitored and figures reported back on.

1" and other local

for ' We are

We know that 20,000 people passed the site last year and will have seen the

We know that approx 200 players/officials/coaches etc come to stay in Weymouth. We know from survey results that the average spend of these people in the town was approx £200 per person.

We know that UKBT social media accounts (Weymouth is their top event) had a reach in 2022 of 280,000 and the accounts were engaged by 35,000 people across GB who would have been seeing positive images of Weymouth Beach!

We know that our own club website had over 1500 hits during the event and that 75% of these were under 40. Throughout the period of our activities on the beach (April to July) the site had 3,102 individuals visits to the site.

‘We know that there are approx 320 local competitors in the Thursday evening Charity event. We know that the majority visit the local bars & restaurants before and after the evenings event and/or spend money at the event bar run by Bacaro Bar and Restaurant.
From April to July we run events on the beach every midweek evening, on average this attracts 50 local people per evening to the beach who then go to local pubs/bars for a post activity drink at a time when the town is very quiet.

Our 3 low level UKBT competitions held in May, June and July attract 50 competitors to the town over that weekend that would not otherwise have come to the town.

displayed around the Centre Court.
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APPLICATION FOR FUNDING @ARE WEYMOUTH

How much will the project/activity | . 21.000.00
: :

cost?

How much are your requesting

from We Are Weymouth BID? £7 y OOO OO

Have you received any other Yes |} No

funding for this project?

g%ilsj’nfg)te the source(s) and Source(s) Amount(s)
Weymouth Town Council 7000

Have you submitted any other Yes No |l

funding applications for this

project?

If yes, state the source(s) and Source(s) Amount(s)

amount(s)

Sustainability

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if
necessary.

We are working closely with UK Beach Tour, our Governing Body, to try to ensure that we can gain
local and National sponsorship. We have just started working with the UKBT marketing and social
media manager in trying to attract this sponsorship/ partners and are confident that we can achieve
this in the coming months. We recognise that funding from Weareweymouth is difficult at this time and
therefore although we have put in for £7000 we realise we may not achieve this figure and if we are
successful in attracting other funding streams we could return funds to We Are Weymouth if required.

Please provide a breakdown of expenditure below (excluding VAT)

Item Description Cost
Seating Grandstand seating for 300 spectators 6022
Security The site needs be monitored at all times throughout the event 2527
Marquee The marquee is used by players, officials, VIP's, medical and the organisation team throughout the event 2036

Players prize fund 2000

Match Officials This pays for the referees travel expenses and accommodation 1200
PA System The high quality PA system ensures the event has a vibrant atmosphere 900
For full list of costs see separate sheet
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APPLICATION FOR FUNDING

@ AR= W=YMOUTH

BUSINESS ENGAGEMENT

Please provide details
of five local businesses
you have consulted
who support your
application:

Weymouth Town Council
Nantes Solicitors

Weymouth Pavilion

Magical Design (website design)
The Travel Trunk

Event Security Southern Ltd
Dorset Waste Partnership
Bacaro Bar/Restaurant

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

None that we are aware of

As part of your
application, please
outline how you intend
to use local businesses
to deliver services (e.g.
printing, PA hire,
security etc.)

PA hire from Weymouth Pavilion

Printing from Sherrens printers.

Nantes solicitors take the lead on the Charity Thursday evening event
Bacaro bar and restaurant will run a bar on the beach at the event.
Players/officials will be given info about all local accommodation.
Magical Design built and maintain/update our website.

DECLARATION

changes

By submitting this application, | certify that:
¢ | am authorised to make this application on behalf of the organisation
e The information provided is correct and | will notify We Are Weymouth of any subsequent

¢ | have read the ‘Information for Applicants’ document, and agree to all funding terms and
conditions set out in the document

¢ | understand that additional terms may be imposed by the BID, which will be detailed in the offer
letter once a decision has been made by the BID

e | understand that should I/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

[]

Name

Graeme Sawyer

Date

6/2/23
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	PROJECT  ACTIVITY NAME: WEYMOUTH BEACH VOLLEYBALL CLASSIC
	First Name: GRAEME
	Surname: SAWYER
	Role: CLUB CHAIRMAN
	Email: graemesawyer@yahoo.com
	Telephone Number: 07812728098
	Address: 3, Broughton Crescent,Weymouth,DT4 9AS
	Organisation Name: weymouth Beach Volleyball Club
	Registered Address: 
	Not VAT Registered: On
	VAT Registered: Off
	Not VAT Registered VAT RegisteredCompanyCharityUTC Number: 
	Not VAT Registered VAT RegisteredTelephone Number: 07812728098
	Not VAT Registered VAT RegisteredAddress: 3, Broughton Crescent , Weymouth, Dorset Dt4 9AS
	Please summarise what your organisation does max 150 wordsRow1: Weymouth Volleyball Club organise beach volleyball activities on the beach throughout the summer, most of these are based around the permanent courts by The Boat Café. On midweek evenings we have events on every night for many local players but also attract players from Poole, Bournemouth & Exeter. Last year over 250 players aged between 12-60 took part in these sessions from beginners to experts.

On 4 weekends between April and July we organise four lower level UKBT events which attract players from all over the country to compete in the Weymouth events. Our Town & volleyball courts will host 3 weekend training camps for Volleyball England’s South West England Juniors teams thereby bringing more visitors to the area and spending more money in our economy. This has been the result of the high standard of the main Classic event held for over 40 years. Our main competition is the Weymouth Beach Classic, the most prestigious event which all the top players want to win. It is recognised by the players and governing body as the top Beach Volleyball event in the country.
As mentioned previously, the Classic has been run by us and held in our town for 40 years. 

The Club also has a number of other sections, these include: - an indoor men’s team that plays in the National league (second highest division), also men’s and women’s teams that play in the South West regional leagues. Over the last few years we have expanded the age range and now have junior teams at various age group. Any profit that is made from the event is ALWAYS ploughed-back into the sport for future development. Nobody connected with the club receives any money for running these events, it is all voluntary.



	Charity: Off
	Ltd: Off
	SoleTrader: Off
	Other: On
	CIC: Off
	CIO: Off
	Partnership: Off
	Other State: sports club
	Start Date: Thursday July 20th
	End Date:  Sunday July 23rd
	undefined: Off
	undefined_2: On
	Please provide a summary of your projectactivityRow1: The Weymouth Beach Volleyball Classic is now in its 40th year and is the leading Beach Volleyball competition held in Great Britain, attracting all the top British teams to Weymouth! Our aspiration is always to remain Britain's most prestigious Beach Volleyball event. 

We are part of the UK Beach Tour (UKBT) who run all Beach Volleyball events in the UK, last year there were over 200 such events of which only 3 are given Grand Slam status in 2023.

We work closely with Weymouth Town Council (WTC) and are aiming to hold Community multi-sport element around the tournament.

The organisation team, which are all locally based, have developed this event over 40 years, so that it is now recognised internationally and we would now like to take it to the next step. We are a not for profit organisation and all work on a voluntary basis. Members of the organisational team were involved at the London 2012 Olympic Games, running the beach volleyball event held in Horse Guards Parade. One of our team worked for LOCOG for 12 months and is able to bring a wealth of international expertise to our event.

The Classic begins on Thursday 20th July and the finals are on Sunday 23rd July. 

On the Thursday evening prior to the Classic there is a large Charity event where up to 32 local businesses will enter teams with over 320 locals will be taking part and spending money in the local economy.

The Classic is played on Weymouth's main beach between the sand modeller and the Pavilion and will include a temporary stadium with seating for 300 people, an estimate of 20k spectators will see the event over the 4 days tournament.  Large numbers of people (a mixture of locals, visitors and volleyball fans) always turn up to watch the matches which are made even more exciting by Live commentary and music from a top BBC Radio 1 producer.

The club underpins the event with grassroots volleyball on the permanent courts with sessions every midweek evening from April to August. In 2022 over 250 local people took part in these evening activities. 

	Who is your projectactivity aimed atRow1: The activity is aimed at providing high level sport for the benefit of the town. With the exception of sailing, it is probably the only time that sports stars up to Commonwealth Games level compete in Weymouth. As a result of holding the Classic over 200 players/ coaches/and officials will visit and stay in the town. All the top British players have competed at Weymouth.

In 2022 the Scottish and English players who competed at the Birmingham Commonwealth Games had all played in Weymouth and in 2022 the Scottish girls team won the Weymouth Classic, just two weeks before playing in the Commonwealth Games. This was referred on BBC1’s coverage of the Games

The event will be watched by thousands of locals and visitors, during last years' event it is estimated 20,000 people stopped to watch at least 5 minutes of the event and had exposure to the marketing around Centre Court, whilst a large number of people stayed for much longer. 
Members of the club are fully involved in the setting up and managing the event from start to finish. Last year a team of 40 local volunteers were involved.

Our midweek evening activities throughout the summer, provide an opportunity for those wanting to promote a health and well-being life style.

	How will your projectactivity benefit Weymouth including the business communityRow1: We know that the Weymouth Beach Volleyball Classic heightens the profile of the town especially to a young age demographic 18-30. You will see in sections below data that supports this statement. We feel the event associates the town with a young, healty vibrant lifestyle sport.



We are regularly covered in the National media and all local media including in 2022: - BBC Radio 1, GB News, and the Daily Mail website.



As a result of the Classic and related Volleyball events, local businesses will benefit from increased trade (details in sections below)



We know that many local people compete in Beach Volleyball events (over 250 last year) and locals also come to watch the Classic in large number and we know that many people not directly involved in the competition come to Weymouth every year to coincide with the Classic. 



To quote one group of 6 visitors on the beach in 2022 "we always look for the date of the Classic before booking a holiday in Weymouth, we love it!"




	undefined_3: Yes
	The event will attract visitors to the town outside of the peak season1: The event attracts 200 players/officials/ coaches etc
	Attendees will be asked to preregister and provide an email address  Attendees will be surveyed postevent  Attendance figures will be collected  Social media post reach will show potential1: These players will be surveyed post event  to find out length of stay and spend within the town
	The event will attract visitors to the town outside of the peak season2: We expect approx 20,000 will pass the site and watch for at least 5 minutes over the weekend
	Attendees will be asked to preregister and provide an email address  Attendees will be surveyed postevent  Attendance figures will be collected  Social media post reach will show potential2: Sample counts will be carried out throughout the weekend 
	The event will attract visitors to the town outside of the peak season3: We expect there to be high level social media coverage throughout the season but particularly over Classic weekend
	Attendees will be asked to preregister and provide an email address  Attendees will be surveyed postevent  Attendance figures will be collected  Social media post reach will show potential3: Social Media coverage locally and Nationally will be monitored and figures reported back on. 
	Please detail how your project will provide a positive economic impact to Weymouth businesses for example by increasing footfall and spendRow1: We know that 20,000 people passed the site last year and will have seen the marketing for ' We are Weymouth' and other local businesses displayed around the Centre Court.

We know that approx 200 players/officials/coaches etc come to stay in Weymouth. We know from survey results that the average spend of these people in the town was approx £200 per person.

We know that UKBT social media accounts (Weymouth is their top event) had a reach in 2022 of 280,000 and the accounts were engaged by 35,000 people across GB who would have been seeing positive images of Weymouth Beach!

We know that our own club website had over 1500 hits during the event and that 75% of these were under 40. Throughout the period of our activities on the beach (April to July) the site had 3,102 individuals visits to the site. 

We know that there are approx 320 local competitors in the Thursday evening Charity event. We know that the majority visit the local bars & restaurants before and after the evenings event and/or spend money at the event bar run by Bacaro Bar and Restaurant.

From April to July we run events on the beach every midweek evening, on average this attracts 50 local people per evening to the beach who then go to local pubs/bars for a post activity drink at a time when the town is very quiet.

Our 3 low level UKBT competitions held in May, June and July attract 50 competitors to the town over that weekend that would not otherwise have come to the town. 
	fill_28: 21000
	fill_29: 7000 
	undefined_4: Yes_2
	SourcesRow1: Weymouth Town Council
	AmountsRow1: 7000
	undefined_5: No_3
	SourcesRow1_2: 
	AmountsRow1_2: 
	Sustainability Please describe how you will build resilience into the project Grants will rarely be awarded on an ongoing basis therefore you will need to describe how the project will be funded in the future if necessaryRow1: We are working closely with UK Beach Tour, our Governing Body, to try to ensure that we can gain local and National sponsorship. We have just started working with the UKBT marketing and social media manager in trying to attract this sponsorship/ partners and are confident that we can achieve this in the coming months. We recognise that funding from Weareweymouth is difficult at this time and therefore although we have put in for £7000 we realise we may not achieve this figure and if we are successful in attracting other funding streams we could return funds to We Are Weymouth if required. 
	ItemRow1: Seating 
	DescriptionRow1: Grandstand seating for 300 spectators
	CostRow1: 6022
	ItemRow2: Security
	DescriptionRow2: The site needs be monitored at all times throughout the event
	CostRow2: 2527
	ItemRow3: Marquee
	DescriptionRow3: The marquee is used by players, officials, VIP's, medical and the organisation team throughout the event
	CostRow3: 2036
	ItemRow4: Players prize fund
	DescriptionRow4: 
	CostRow4: 2000
	ItemRow5: Match Officials 
	DescriptionRow5: This pays for the referees travel expenses and accommodation
	CostRow5: 1200
	ItemRow6: PA system
	DescriptionRow6: The high quality PA system ensures the event has a vibrant atmosphere 
	CostRow6: 900
	ItemRow7: 
	DescriptionRow7: For full list of costs see separate sheet
	CostRow7: 
	Please provide details of five local businesses you have consulted who support your application: Weymouth Town Council
Nantes Solicitors
Weymouth Pavilion
Magical Design (website design)
The Travel Trunk
Event Security Southern Ltd
Dorset Waste Partnership
Bacaro Bar/Restaurant

	Are there any businesses that may be adversely affected by your project If so what steps have you taken to mitigate this: None that we are aware of 
	As part of your application please outline how you intend to use local businesses to deliver services eg printing PA hire security etc: PA hire from Weymouth Pavilion
Printing from Sherrens printers.
Nantes solicitors take the lead on the Charity Thursday evening event
Bacaro bar and restaurant will run a bar on the beach at the event.
Players/officials will be given info about all local accommodation.
Magical Design built and maintain/update our website.
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