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Board Meeting Agenda 
 

Date:       26 Feb 25                   Time: 11:00 - 13:00          Location: Pilgrim house 
 

   
1 Welcome 11am 
2 Apologies for Absence 11:05 
3 Declarations of Interest 11:10 
4 Observers 11:15 

5 Matters Arising from Previous Minutes 11:20 

6 Governance  
a. Levy update GP 
b. New Board Directors update DR 

 

11:25 

7 Finance Report  
a. Updates and budgets GP/DR 
b. Agree 2025/6 budget allocations GP 

11:35 

8 Marketing 
a. ITB and LWP synopsis (to date) reports 

b. Updates DR 

12:00 

9 Improve 
a. Improve minutes 
b. updates DR 

i. First bus 
ii. PCC  
iii. Ranger Stats 
iv. Place informatics stats  

12:10 

11 Funding applications 
a. Matrix 

i. WFF 
ii. Volleyball 
iii. Pirates 
iv. Punch & Judy 
v. Museum 
vi. Artwey 
vii. Dreams & Nightmares 

12:20 

 AOB  12:50 

 Dates of next meetings  
1. March 26 online 
2. April 23 or 30 in-Person  

 

 



BID Board Meeting     

Date:     23 January 2025 
Time:     11am 
Present:     Chair: Graham Perry (GP), The Bridge Fair Trade Shop    

Vice Chair: Jonathan Oldroyd (JO), Gloucester House 
Lynne Fisher (LF), St John’s Guest House    
Jye Dixey (JD) The William Henry JD Wetherspoon  
Tamsin Mutton-McKnight (TMM) Sealife 
Hayley Moore (HM) The Flamingo Room.  
Cllr Howard Atkinson (CHA) Weymouth Town Council 
Josephine Parker (JP) EBike@Deheers  

   
In 
Attendance:     
     
   

 
Dawn Rondeau (DR), Chief Operations Officer, We Are Weymouth   
Helen Heanes  (HH) Dorset Council   
Cllr Rob Hughes (CRH) Dorset Council 
    

WELCOME    
GP welcomed everyone  
  
APOLOGIES FOR ABSENCE     
Apologies   Chris Truscott (CT), McDonalds    

Paul Mooney (PM), Cove Gallery 
 
DECLARATION OF INTEREST  
No declarations of interest were made.   
 
OBSERVERS   
Helen Heanes (HH) from Dorset Council  
Cllr Rob Hughes (CRH) Dorset Council 
 
MATTERS ARISING FROM PREVIOUS MINUTES   
 No matters arising from previous minutes.  
      
GOVERNANCE 

a) Levy update - GP gave update on meeting DC regarding £40K outstanding debt, 
of which £14.5k is dissolved companies. The board agreed to write off the debt in 
the report and gain a better understanding of more recent debt collection status 
prior to the next board.   

b) New Board Directors update:  
Dave Hiscutt had applied to become a director of the board bringing expertise in 
managing 3 retail businesses within Dorset, and one within the levy area. The 
board discussed the application and voted unanimously in favour of his 
appointment.  

 
FINANCE REPORT   

a) Updates & Budgets   
GP informed the board that Albert Goodman had been agreed as auditors for the 
current year but DR is to put the contract out to tender late February for 
appointment and agreement prior to the AGM.  
 



The budgets were brought to the board for ratifying in general terms. This was 
discussed extensively. During the discussions DR put it to board that WTC are 
suggesting that we work together regarding installation of Christmas trees over a 
3-year contract providing trees that are artificial thus creating impact during the 
festive period. This concept was put to the board to vote with 7 in favour and 1 
voted against.   
 
The Christmas budget was then discussed, JD feels that the town does not seem 
to buy into the Christmas spirit with dressing up, windows, etc. DR reported that 
in the marketing subcommittee it was agreed to counter this, and that the 
businesses will be given a starter pack that could be reused each year with hats 
etc. There was a lot of conflict regarding utilising the budget for Christmas in this 
way if businesses didn’t seem to buy-in or see its value. DR suggested that 
anecdotally pro-active businesses see value in all the events the BID delivers, 
and maybe its complacency rather than it not ’working’ business need to 
capitalise on what’s on offer. DR suggested we maintain the status quo for 2025 
aka the 4 weeks as agreed at the marketing subcommittee and look to change 
things for 2026. JO and GP suggested that the Christmas budget be broken down 
for all board members to understand the individual costs. DR to provide this 

 
JO suggested the board members sit in on at least one of the sub-committees as 
we hope to have 11 on the board. 

 
 
 MARKETING   

(a) LWP ITB Reports 
No questions 
 

(b) Subcommittee report 
DR reported that the biggest news item on the agenda was the WeybackWhen 
campaign instead of the 3 separate campaigns. DR reported that we are 
collecting ‘stories’ from people with regards history and hope to put together 
boards which could be put into empty shops etc and talk to historians. DR also 
reported that we have 4 BIG #WeyBackWhen weekends which we are working 
with businesses to entice visitors to the town like 80’s weekend on 21-23 his is a 
concept to build upon as a legacy for future years. DR asked if there were any 
questions on the report, no questions asked. 

 
 

IMPROVE   
(a) Subcommittee report 

DR reported that one of the items in both committees was hanging baskets and 
that to date the ops team have not received any negative reports. Information 
was sent out by newsletter, Facebook and individually to each member who had 
taken part in the previous schemes. 3 place making groups have formed one in 
Dorchester Rd / Lodmoor Hill area by Natasha who runs the Sue Ryder shop one 
in South Harbourside run by Shaun from Sticks and Bones and One with Jye in 
Frederick place / Great George Street / Westham rd area. DR asked if any other 
board members would represent their area. None were received.  
 
GP asked DR about developments with WTC on Brown Signs. DR reported that 
we only received a handful of reports. WTC advised that they had started to 
remove old signs, but highways need to be involved to remove certain signs.  
Updates will be discussed at the improve meeting on Thursday 
 



DR reported that crime was 20% down in the town, but 20% up in Mercery Rd. 
 
CHA asked why the Dorset Prosperity meeting reported that the spend was low in 
Weymouth. GP reported that he felt it was due to the increase in visitors to the 
Holiday Parks as well as the swell in numbers with the Cruise ships bringing in 
enormous quantities of visitors but not big spends. 
 
 
 

FUNDING APPLICATIONS 
a) DR reported that we have received several funding applications. It was 

suggested that we use a matrix to work out the best return on investment for the 
town. 

  
SHAPE    
 

DR welcome Mathews Piles (MP) to the meeting. MP started by introducing himself 
as the Strategic Director for Weymouth 2025. This is a new appointment to reflect the 
fact that Dorset Council, has recognised that the Weymouth, Portland, Chickerell 
corridor is the biggest southern conurbation for Dorset. Decisions need to reflect this 
to affect economic growth and capitalise on opportunities for the future. There are big 
discussions going on in government about combined authorities. Basically, in 
essence, that is where the money is going to come from for substantial investment on 
skills, infrastructure, roads, rail, housing. The government is looking at regional 
mayoral areas and Dorset Council is joining in what they call the Wessex region with 
Somerset and  Wiltshire BCP.  MP and the leader of the council have recognised that 
Dorset  Council needs to engage with the communities more, which is why MP is 
talking to different parties.   
 
GP asked if the car parks are all going to be built on as this is needed, MP is well 
aware of this and feels that the car parks will not be all built on as this infrastructure 
is needed.  GP also asked what if anything is going  to happen to the Cineworld 
building etc as there are limited wet weather options, MP is in talks with the landlords 
of the buildings and hopes to return with positive information in the future.   
 
MP asked what the needs for business are. 
The board suggested as a starter:  

• Good transport links from Portland to Weymouth,  
• free car parks for evening – scrapping the latest suggestion of evening 

charges 
• realignment of car parking charges across Dorset 
• Proper public transport provision to help with staff returning home after work 

and to encourage people to come to Weymouth to visit. 
 
MP is going to feed back this information to the transport plan. 

 
 
AOB   
DR and GP reported that the BID has received a complaint from a local business regarding 
our BID Ranger, Boots and the Police, the complainant has been threatening to go to 
papers, news channels etc regarding the behaviour of BID Ranger. GP and DR have 
received reports and statements from Boots, UDL and BID staff regarding this matter and 
GP feels that the matter has been fairly dealt with. GP feels that the board needed to agree 
on whether we appoint a solicitor with a budget in case the complainant decides to progress 



with the complaint. HH suggested that DR contact National BID first to get information and 
assist with help, GP put it to the Board to vote to allocate £1000 should a letter and 
correspondence be required. It was unanimously voted to allocate £1000 to ensure the 
safety of BID operational staff. 
 
TMM has been asked by Dorset Tourism Association who want feedback for DCMS about a 
bit of a temperature check on business’s feelings for the first quarter, if anyone has got any 
feedback on post-Christmas trading, particularly hotels and leisure, please drop TMM an e-
mail. 
 
GP suggested that perhaps we have a Shape meeting as and when necessary.  DR 
suggested that subcommittees are working groups, and GP suggested these meetings are 
bi-monthly.   
 
GP called meeting to a close. 
 
 
 
DATE OF NEXT & SUBSEQUENT MEETINGS     

26th February – In person 
. 
 



Draft 2025/2026 Budget
WE ARE WEYMOUTH LIMITED

Account Budget 25/26

24/25 

Projection @ 

Jan24

INCOME
95% Levy Income 305,900.00 305,900.00
Less: Levy Collection fee (9,177.00) (9,177.00)

Total INCOME 296,723.00 296,723.00

PROJECTS AND EVENTS
IMPROVE

Augmented Reality Trails 1,400.00 1,344.00
BID Ranger 38,000.00 36,010.00
Christmas Trees 2,500.00 2,500.00
Crime Reporting  DISC 4,000.00 3,800.00
Dino Install Project 24 0.00 5000.00
Street decoration/ hanging Baskets 15,000.00 20,000.00
Heritage Slabs install + heritage trails 5,000.00 5,000.00
Levy Payer Engagement AGM 500.00 500.00
Maps 1,000.00 600.00
Place Informatics - Visitor Data 3,900.00 4,000.00
Windows 200.00 400.00
Graffiti Removal 500.00 500.00
Levy Payer Engagement 500.00 500.00
Signage 1,000.00 1,000.00

Total IMPROVE 73,500.00 81,154.00

MARKETING
Events (tbd)
Artwey 0.00 1,000.00
Dino week event (plus racing) 2,000.00 1,500.00
Feast 25 1,500.00 1,500.00
Pirates 0.00 3,000.00
Volleyball Summer 0.00 2,000.00
WFF - Wessex Folk Festival 0.00 4,000.00
Zombie Experience Halloween 3,000.00 2,000.00
Other Small Events/ contingency 9,500.00 40.00
Total Events Provision 16,000.00 15,040.00

Christmas 25,000.00 30,000.00
Dusk Til Dark 15,000.00 20,000.00

Total MARKETING 56,000.00 65,040.00

PR & ADVERTISING
Advertising - PRESS 500.00 500.00
Advertising and PR 500.00 500.00
Outsourced Marketing Campaign 30,000.00 30,000.00
Loving Weymouth & Portland 18,000.00 18,000.00
Visit Dorset 2,500.00 2,500.00
Website Costs 1,600.00 1,440.00
Weymouth Flyer* 2,000.00 1,170.00

Total PR & ADVERTISING 55,100.00 54,110.00

Total DIRECT COSTS 187,600.00 195,304.00

GROSS PROFIT 109,123.00 101,419.00

STAFF COSTS
Wages and Salaries including costs 74,000.00 71,652.00

Total STAFF COSTS 74,000.00 71,652.00

ADMINISTRATIVE COSTS
Accountancy - Annual Independent Inspection 3,000.00 3,000.00
Amazon Clearing 0.00 0.00
Bank Charges 84.00 84.00
Cleaning 600.00 567.00
Electric - Street Stand 0.00 1,200.00
Insurance 1,200.00 1,186.00
IT Software and Consumables 3,000.00 3,902.00
IT Equipment and chairs 500.00 1,000.00
Motor Vehicle Expenses 240.00 240.00
Outsourced Bookkeeping 4,800.00 4,800.00
Printing & Stationery 1,800.00 1,644.00
Sundry Expenses 1,800.00 1,748.00
Rent 8,000.00 8,000.00
Repairs & Maintenance 400.00 397.00
Telephone & Internet 1,800.00 1,694.00
Contingency 10,276.00 5,000.00
Total ADMINISTRATION COSTS 37,500.00 34,462.00

Total STAFF & ADMINISTRATIVE COSTS 111,500.00 106,114.00

OPERATING PROFIT 623.00 (9,695.00)



WE ARE
WEYMOUTH 
 

COVERAGE
HIGHLIGHTS 



WE ARE WEYMOUTH (BID)  
A great year for coverage for Weymouth, everything from National Geographic
Traveller, to pieces in Australia!  Journalists have loved visiting and we’ve enjoyed
showcasing key features of the town and our levy payers.     
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WE ARE WEYMOUTH (BID)  



Jan-24

No. of incidents 
attended in Jan

No. of incidents 
attended within 1 

hour of report
No. of Shoplifting 

Interventions
No. of Theft 

packs completed
No. of ASB 

Interventions

Total number of 
Businesses Visited  

Jan
No. of incidents where 
Police were involved

No. of incidents 
where CSAS were 

involved
No of verbal 

warnings given
No of 

arrests/detentions
No of assaults on BID 

Rangers
39 39 18 8 25 243 14 9 17 7 2

          

Total since commencement of contract
No. of incidents 
attended since 

commencement 
of contract

No. of incidents 
attended within 1 

hour of report
No. of Shoplifting 

Interventions
No. of Theft 

packs completed
No. of ASB 

Interventions
Total number of 

Businesses Visited  
No. of incidents where 
Police were involved

No. of incidents 
where CSAS were 

involved
No of verbal 

warnings given
No of 

arrests/detentions
No of assaults on BID 

Rangers
912 624 545 103 372 4063 158 127 335 97 43

           

No. of incidents attended in Jan

No. of incidents attended within 1 hour 
of report

No. of Shoplifting Interventions

No. of Theft packs completed

No. of ASB Interventions

Total number of Businesses Visited  Jan

No. of incidents where Police were 
involved

No. of incidents where CSAS were 
involved

No of verbal warnings given No of arrests/detentions
No of assaults on BID Rangers

JANUARY STATS



Total since commencement of trail
No. of fossil-trail-

velociraptor 
since 

commencement 
of contract

No. of fossil-trail-
trilobite since 

commencement of 
contract

No. fossil-trail-
stegosaurus since 

commencement of 
contract

No. of fossil-trail-
pliosaurus since 
commencement 

of contract

No. of fossil-trail-
megalosaurus since 
commencement of 

contract

No. of fossil-trail-
dimorphodon since 
commencement of 

contract

No. of fossil-trail-
brachiosaurus since 
commencement of 

contract

No. of fossil-trail-
allosaurus since 

commencement of 
contract

No. of fossil-trail-
ammonite since 

commencement of 
contract

Total No. of QR 
Codes since 

commencement of 
contract

9 6 17 2 9 20 9 2 9 83
          

No. of fossil-trail-velociraptor

No. of fossil-trail-trilobite

No. fossil-trail-stegosaurus

No. of fossil-trail-pliosaurus

No. of fossil-trail-megalosaurus

No. of fossil-trail-dimorphodon

No. of fossil-trail-brachiosaurus

No. of fossil-trail-allosaurus
No. of fossil-trail-ammonite

FEBRUARY STATS





   
 

   
 

Improve Subcommittee 
Minutes 

   
Date:   29th January 2025 
Time:   11:00am   
Venue:   On-Line - Teams 
Present:  
   
   
    
  

Dawn Rondeau – Irvine (DR),   
Jonathan Oldroyd (JO),   
Graham Perry (GP) 
Jye Dixey (JD) 
Paul Mooney (PM)  
  

Minutes 

1. PLACEMAKING – DR advised that we have received 2 people for Placemaking leads, 1 
from Dorchester Rd and 1 from South harbourside, DR is sending out a newsletter to 
gain more interest.  JD is willing to represent a group in Frederick Place/Westham 
rd/Great George St. JD reported that he put application for the road closure in Frederick 
Place, WTC has agreed to date for a 1-year trail, JD awaiting DC response which he has 
been assured will be favourable. DR shared brochure regarding hanging decorations 
from brackets and Catina lighting. Fwd link to S/C. Groups from each area are crucial for 
place making for identity of the area. GP suggested that we do a couple of pilot schemes 
to get everyone on board. 

2. #WEYBACKWHEN – DR reported that we are doing 60’s, 70’s etc tying this in with 
businesses. DR has visited Pavilion and Belvedere regarding their calendars.  DR 
reported to S/C that Jane Austen price for stickers on floor outside being under £500 to 
put in town, the only expense more is the website update if more than a PDF. GP asked 
if Councils need to be advised ref stickers - DR to check.  DR is to continue looking into 
this with GP. GP suggested that the trail is widened to Georgian and Regency trail in the 
Time of Jane Austen Trail, DR to pursue this with GP and Andrew Knowles. DR reported 
on Punch and Judy which will fit with the campaign and how would we help with this in 
support, storage, amount keep it going and rent. GP suggests that we agree an amount 
to utilise Punch in video promoting Weymouth. JO suggested that Pippa help with the 
text for video.GP suggested that we come at with a cost to market and take it to board.  
DR to talk to Andy, Pippa and get price. 

3. BIDRANGER– DR reported that Morrisons would like to access to DISC system, sub-
committee discussed this in full.  DR reported that this is a communication tool for visual 
on offenders.  JO feels that to promote the DISC system is a good idea.  GP suggested 
that we have a sliding scale for cost maybe based on no’s of staff employed. DR needs 
to do a costing. DR reported that we have meeting with David Sidwick on 13th and DH 
will be attending with DR and asked if they have question for him on crime.  

4. TRANSPORT– DR did meet with Lloyd Hutton and talked about nationalization of 
London to Weymouth rail.  DR reported that parking might be hanging to £2.50 night-
time parking and DR needs to find out further information.GP feels that we as a BID 
needs to fight this. There was a large discussion on the charge. JD and JO feel that the 
charge would not help the hoteliers. DR to find out more to impact on pilot.  DR reported 
that both DR and JD are meeting with First Bus on 10th Feb regarding the last bus and 
DR to talk to David Sidwick about funding. 

5. TRAILS – DR reported that we are delivering an Easter Trail and we have secured 
funding from the Council to put in a fossil trail, DR is speaking with Deadwalk designs to 
arrange for large rocks with fossils in them to be built, these are hoped to be in by Half 



   
 

   
 

term and will be put in nine locations which can be moveable. This is a two-year project 
with a further roll-out in 2026.  Pippa doing a press release. 

6. SIGNS– No further update, other than the council are working on this.  There have been 
two submissions on jot form.  JD to cross ref the listings between jot form and council. 
DR to remember to get quote for maps in car parks.  Look at a replacement map to be 
put up in Hope Square. 

7 AOB –  
• JD is meeting with Blachere price up place making for his area as a starting point.  
• JD suggested that perhaps we price being able to use BID1 Christmas flagpole 

mounts for small Christmas trees, or flags in high season too. JD to see if he can 
get a tree price.    

• There was a complaint that the BID Ranger has been spending too much time 
smoking at the back of Tesco, DR to deal with this complaint.  

 
Next meeting TBC 

 



Footfall Figures Trend Analysis Visitor Behaviour

Year End Report

December 2024

Visitor Behaviour Data - UK



Scotland

Northern 
Ireland

North
East

North
West

Yorkshire &
the Humber

East 
Midland

sWest 
MidlandsWales

South
West

South
East

London

East 
Anglia

% Year on Year 
Change

UK 0.26%
Scotland 2.37%
East Anglia 2.06%
Yorkshire and the Humber 1.18%
East Midlands 1.10%
North West 0.84%
Wales 0.26%
West Midlands 0.21%
London -0.10%
North East -0.35%
South East -1.04%
Northern Ireland -1.28%
South West -2.52%

Year End Footfall Report

UK footfall decreased by -1.78% for the year 
2024 compared to 2023

 

% Year on Year 
Change

UK -1.78%
Scotland -1.00%
Wales -1.14%
Northern Ireland -1.22%
North East -1.31%
East Anglia -1.61%
West Midlands -1.68%
South East -1.77%
Yorkshire and the Humber -1.83%
North West -1.88%
East Midlands -1.95%
London -2.07%
South West -2.71%

UK footfall increased in December by +0.26% 
compared to the same period in 2023

 

2024 December 2024



646,988,029

648,663,191

2023

2024

7,542,233,095

7,407,891,470

2023

2024

2024

-134,341,625
Annual Footfall Change 

-1.78%
Year to Date Change

December 2024

+1,675,162
Year on Year Footfall Change 

+0.26%
Year on Year Change

Town Centre Footfall Analysis
United Kingdom



Town Centre Footfall Analysis
United Kingdom

December 2024

Rank Town Year on Year Change
1 Sterling 4.70%
2 East Kilbride 4.68%
3 St Albans 4.60%
4 Parkhead 4.58%
5 Airdrie 4.56%
6 Borehamwood 4.54%
7 Stevenage 4.26%
8 Coatbridge 4.20%
9 Clacton 4.16%

10 Hamilton 4.15%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Derry / Londonderry 4.25%
2 Thirsk 2.65%
3 Abertillery 2.54%
4 Warrington 2.52%
5 Mere 2.20%
6 Hamilton 2.05%
7 Clacton 1.83%
8 Glasgow 1.43%
9 New Oscott 1.43%

10 Dumfries 1.33%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



648,820,467

642,333,076

2023

2024

2024

-6,487,391
Annual Footfall Change 

-1.00%
Year to Date Change

December 2024

54,738,586

56,037,199

2023

2024

+1,298,613
Year on Year Footfall Change 

+2.37%
Year on Year Change

Town Centre Footfall Analysis
Scotland



Town Centre Footfall Analysis
Scotland

December 2024

Rank Town Year on Year Change
1 Sterling 4.70%
2 East Kilbride 4.68%
3 Parkhead 4.58%
4 Airdrie 4.56%
5 Coatbridge 4.20%
6 Hamilton 4.15%
7 Perth 4.00%
8 Robroyston 3.96%
9 Braehead 3.92%

10 Aberdeen 3.70%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Hamilton 2.05%
2 Glasgow 1.43%
3 Dumfries 1.33%
4 Springburn 1.22%
5 Haddington 1.01%
6 Bo'ness 0.98%
7 Bonnybridge 0.96%
8 Cumnock 0.92%
9 Lanark 0.83%

10 Blairgowrie 0.81%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



21,374,687 

21,299,828 

2023

2024

2024

-3,270,486
Annual Footfall Change 

-1.31%
Year to Date Change

December 2024

-74,859
Year on Year Footfall Change 

-0.35%
Year on Year Change

249,943,391

246,672,905

2023

2024

Town Centre Footfall Analysis
North East

December 2024



Town Centre Footfall Analysis
North East

December 2024

Rank Town Year on Year Change
1 Byker 1.50%
2 Darlington 1.00%
3 Morpeth 0.89%
4 Durham 0.80%
5 Chester-le-Street 0.74%
6 Wallsend 0.55%
7 Cramlington 0.51%
8 Newcastle upon Tyne 0.50%
9 Ashington 0.10%

10 Billingham 0.03%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Washington 1.01%
2 Newcastle upon Tyne 0.74%
3 Crook 0.58%
4 Spennymoor 0.51%
5 Birtley 0.24%
6 Consett 0.16%
7 South Shields 0.04%
8 Dunston 0.00%
9 Stanley -0.10%

10 Chester-le-Street -0.13%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



73,920,999 

74,540,151 

2023

2024

855,327,251

839,282,969

2023

2024

2024

-16,044,282
Annual Footfall Change 

-1.88%
Year to Date Change

December 2024

+619,152
Year on Year Footfall Change 

+0.84%
Year on Year Change

Town Centre Footfall Analysis
North West



Town Centre Footfall Analysis
North West

December 2024

Rank Town Year on Year Change
1 Pendleton 3.54%
2 Burnley 3.20%
3 Carlisle 2.70%
4 Preston 2.50%
5 Norris Green 2.37%
6 Mossley Hill 2.33%
7 Bootle 2.28%
8 Liverpool 2.20%
9 Swinton 2.06%

10 Old Swan 1.91%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Warrington 2.52%
2 Penrith 1.23%
3 Widnes 0.63%
4 Brampton 0.49%
5 Macclesfield 0.40%
6 Lostock Hall 0.29%
7 Pendleton 0.22%
8 Astley Bridge 0.17%
9 Buckshaw Village 0.14%

10 Longton 0.07%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



557,204,527

546,997,380

2023

2024

48,621,347 

49,196,463 

2023

2024

2024

-10,207,147
Annual Footfall Change 

-1.83%
Year to Date Change

December 2024

+575,116
Year on Year Footfall Change 

+1.18%
Year on Year Change

Town Centre Footfall Analysis
Yorkshire and the Humber



Town Centre Footfall Analysis
Yorkshire and the Humber

December 2024

Rank Town Year on Year Change
1 Seacroft 3.64%
2 Keighley 3.20%
3 Halifax 2.70%
4 Barnsley 2.66%
5 Doncaster 2.50%
6 Huddersfield 2.50%
7 Middlesbrough 2.29%
8 Hull 2.20%
9 Bradford 2.15%

10 Coulby Newham 1.73%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Thirsk 2.65%
2 Ilkley 0.41%
3 Redcar 0.35%
4 Brighouse -0.04%
5 Northallerton -0.09%
6 Todmorden -0.11%
7 Manningham -0.18%
8 Stainforth -0.37%
9 Batley -0.41%

10 Featherstone -0.48%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



509,274,013

499,336,589

2023

2024

43,632,731 

44,113,558 

2023

2024

2024

-9,937,424
Annual Footfall Change 

-1.95%
Year to Date Change

December 2024

+480,827
Year on Year Footfall Change 

+1.10%
Year on Year Change

Town Centre Footfall Analysis
East Midlands



Town Centre Footfall Analysis
East Midlands

December 2024

Rank Town Year on Year Change
1 Spalding 3.50%
2 Mansfield 3.00%
3 Lincoln 2.80%
4 Glossop 2.55%
5 Swadlincote 2.52%
6 Leicester 2.50%
7 Clowne 2.19%
8 Derby 2.15%
9 Sutton-in-Ashfield 2.11%

10 Syston 2.11%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Newark-on-Trent 1.01%
2 Hinckley 0.35%
3 Market Harborough 0.35%
4 Oadby 0.23%
5 Kettering 0.20%
6 Aspley 0.14%
7 Waltham 0.07%
8 Hadfield -0.03%
9 Carlton Hill -0.04%

10 Arnold -0.15%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



55,334,984 

55,453,739 

2023

2024

2024

-10,648,352
Annual Footfall Change 

-1.68%
Year to Date Change

December 2024

+118,755
Year on Year Footfall Change 

+0.21%
Year on Year Change

632,007,353

621,359,001

2023

2024

Town Centre Footfall Analysis
West Midlands



Town Centre Footfall Analysis
West Midlands

December 2024

Rank Town Year on Year Change
1 Stourbridge 2.50%
2 Kidderminster 2.09%

3 Jewellery Quarter 
Birmingham 2.00%

4 Worcester 1.80%
5 Rugeley 1.68%
6 Solihull 1.66%
7 Hanley 1.53%
8 Telford 1.52%
9 Walsall 1.50%

10 Wolverhampton 1.41%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 New Oscott 1.43%
2 Burton upon Trent 0.85%
3 Broadway 0.76%
4 Colmore 0.68%
5 Ludlow 0.64%
6 Bromyard 0.60%
7 Bromsgrove 0.56%
8 Wolstanton 0.45%
9 Lichfield 0.44%

10 Barnard's Green 0.21%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



620,634,164

610,634,580

2023

2024

53,271,280 

54,370,772 

2023

2024

2024

-9,937,424
Annual Footfall Change 

-1.95%
Year to Date Change

December 2024

+1,099,492
Year on Year Footfall Change 

+2.06%
Year on Year Change

Town Centre Footfall Analysis
East Anglia



Town Centre Footfall Analysis
East Anglia

December 2024

Rank Town Year on Year Change
1 St Albans 4.60%
2 Borehamwood 4.54%
3 Stevenage 4.26%
4 Clacton 4.16%
5 Bedford 4.10%
6 Bury St Edmunds 4.04%
7 Chelmsford 3.90%
8 Luton 3.78%
9 Ipswich 3.69%

10 Norwich 3.60%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Clacton 1.83%
2 Norwich 0.32%
3 Ipswich 0.12%
4 Wisbech -0.04%
5 Bushey -0.10%
6 Dunstable -0.12%
7 Hitchin -0.22%
8 Old Harwich -0.24%
9 Chatteris -0.34%

10 Sheringham -0.40%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



112,013,207 

111,897,905 

2023

2024

1,291,508,251

1,264,765,733

2023

2024

2024

-26,742,518
Annual Footfall Change 

-2.07%
Year to Date Change

December 2024

-115,302
Year on Year Footfall Change 

-0.10%
Year on Year Change

Town Centre Footfall Analysis
London



Town Centre Footfall Analysis
London

December 2024

Rank Town Year on Year Change
1 Welling 2.12%
2 Rotherhithe 2.11%
3 Oxford Street 2.07%

4
Leicester Square 

Piccadilly St James's 1.77%
5 Southwark 1.73%
6 Old Kent Road 1.70%
7 Strand 1.61%
8 Victoria 1.48%
9 Camberwell 1.40%

10 Clapham Common 1.35%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Battersea 1.09%
2 Old Kent Road 0.83%
3 Kensington 0.83%
4 Notting Hill 0.80%
5 Marylebone 0.63%
6 Clapham Junction 0.61%
7 Whitechapel 0.29%
8 Neasden 0.28%
9 Liverpool Street 0.19%

10 Harlesden 0.11%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



84,603,360 

83,721,574 

2023

2024

988,738,455

971,282,868

2023

2024

2024

-17,455,587
Annual Footfall Change 

-1.77%
Year to Date Change

December 2024

-881,786
Year on Year Footfall Change 

-1.04%
Year on Year Change

Town Centre Footfall Analysis
South East



Town Centre Footfall Analysis
South East

December 2024

Rank Town Year on Year Change
1 Epsom 2.12%
2 Eastleigh 1.70%
3 Chatham 1.68%
4 Abingdon 1.42%
5 Godalming 1.40%
6 Gosport 1.34%
7 Winchester 1.20%
8 Havant 1.14%
9 Farnham 1.12%

10 Guildford 1.00%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Chobham 0.82%
2 Winchester 0.74%
3 Maidstone 0.56%
4 Mytchett 0.48%
5 Fareham 0.42%
6 Cranleigh Village 0.41%
7 Winslow 0.40%
8 Camberley 0.31%
9 Crawley 0.31%

10 Beaconsfield 0.27%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



52,014,259 

50,701,781 

2023

2024

627,187,958

610,173,612

2023

2024

2024

-17,014,346
Annual Footfall Change 

-2.71%
Year to Date Change

December 2024

-1,312,478
Year on Year Footfall Change 

-2.52%
Year on Year Change

Town Centre Footfall Analysis
South West



Town Centre Footfall Analysis
South West

December 2024

Rank Town Year on Year Change
1 Dorchester 0.40%
2 Broadmead 0.33%
3 Cirencester 0.26%
4 Weymouth 0.06%
5 Yeovil -0.10%
6 Salisbury -0.18%
7 Trowbridge -0.23%
8 Chippenham -0.24%
9 Stroud -0.27%

10 Warminster -0.28%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Mere 2.20%
2 Bradford-on-Avon -0.36%
3 Tidworth -0.58%
4 Lydney -0.60%
5 Swindon -0.69%
6 Braunton -0.73%
7 Royal Wootton Basset -0.79%
8 Salisbury -0.84%
9 Melksham -0.88%

10 Nailsworth -0.90%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



369,940,638

365,738,766

2023

2024

Town Centre Footfall Analysis
Wales

30,900,550 

30,980,193 

2023

2024

2024

-4,201,872
Annual Footfall Change 

-1.14%
Year to Date Change

December 2024

+79,643
Year on Year Footfall Change 

+0.26%
Year on Year Change



Town Centre Footfall Analysis
Wales

December 2024

Rank Town Year on Year Change
1 Bangor 3.00%
2 Newport 2.50%
3 Wrexham 2.30%
4 Cardiff 2.00%
5 Queensferry 1.73%
6 Newtown 1.17%
7 Grand Total 1.05%
8 Cross Hands 0.77%
9 Neath 0.67%

10 Llanelli 0.27%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Colwyn Bay 4.79%
2 Barmouth 3.58%
3 Bala 3.34%
4 Criccieth 3.08%
5 Rhyl 2.91%
6 Abertillery 2.54%
7 Cardiff 0.55%
8 St David's 0.52%
9 Caernarfon 0.26%

10 Kinmel Bay 0.05%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



191,646,627

189,313,991

2023

2024

Town Centre Footfall Analysis
Northern Ireland

16,562,039 

16,350,028 

2023

2024

2024

-2,332,636
Annual Footfall Change 

-1.22%
Year to Date Change

December 2024

-212,011
Year on Year Footfall Change 

-1.28%
Year on Year Change



Town Centre Footfall Analysis
Northern Ireland

December 2024

Rank Town Year on Year Change
1 Limavady 1.00%
2 Enniskillen 0.50%
3 Derry / Londonderry 0.41%
4 Newtownabbey 0.00%
5 Lisburn -0.39%
6 Antrim -0.41%
7 Belfast -0.50%
8 Strabane -0.57%
9 Lurgan -0.65%

10 Bangor -0.85%

Top 10 Footfall Growth: UK Town Centres

Rank Town Year on Year Change
1 Derry / Londonderry 4.25%
2 Belfast 1.02%
3 Newtownabbey 0.70%
4 Lisburn 0.52%
5 Omagh 0.06%
6 Enniskillen 0.04%
7 Portadown 0.00%
8 Strabane -0.14%
9 Coalisland -0.25%

10 Magherafelt -0.29%

2024

Year to date change: Town centres with more than 100,000 footfall per month.

Top 10 Footfall Growth: UK Town Centres

Year to date change: Town centres with more than 100,000 footfall per month.



Year End Report

Place Informatics draw on their extensive database tracking over a hundred billion movement datapoints a year to produce a comprehensive national report.

We are the only UK provider that measures all 2300 towns across the UK enabling robust understanding of footfall trends from the smallest town centre to major cities.

This report spotlights footfall at a regional level but if you are interested in visitor origins, dwell, demographics and spend insights

Please Contact:

info@placeinformatics.com
0161 706 1343

Place Informatics
experts in visitor behaviour analytics since 2015



APPLICATION FOR FUNDING Wä-YMOUTH

Please ensure that you have read the Information for Applicants document before completing this
application.

PROJECT 1

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

open For Art 2025

Keith
Holdaway
Director
keith@artwey.co.uk
07712299903

8 Portland Road Weymouth DT4 9ES

YOUR ORGANISATION

Organisation Name:

Registered Address:

Organisation Type:

VAT Status:

Company/Charity/UTC
Number:

Telephone Number:

Address:

Artwey CIC
Read Woodruff, 24 Cornwall Road, Dorchester DTI
Charity

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

Community Interest Company

Charitable Incorporated Organisation

Partnership

VAT Registered

06986906
07712299903

8 Portland Road Weymouth DT4 9ES
Please summarise what your organisation does (max. 150 words):

We have a mission to create, share and promote art in our community.
• Members are able to upload a profile and unlimited images of their work to our website • A rolling local venues programme where members can exhibit
• We organise large group exhibitions in the Summer and Winter and the biennial "Open for Art" studios event,
• Access to a network of local artists and opportunities that arise from shared efforts and social events
• Free loan of exhibition equipment such as display boards, plinths. cabinets. card carousels. browsers, lighting and hanging systems.
• Collaborating with other groups, we organise a timetable of 'en plein air' painting days
Our work benefits the residents of Weymouth by bringing community-based arts to their attention. enabling them to take up painting. sculpting and other creative pursuits that they may have considered beyond their

reach.

Page 1 of 5 V/2205



APPLICATION FOR FUNDING

THE PROJECT/ACTIVITY

w=YMOUTH

Start Date:

End Date:

Is this a new
project/activity?

17th May 2025
1st June 2025

Please provide a summary of your project/activity:

Open for Art enables all participating local artists to invite members of the public to visit them in
their studios or shared exhibition spaces to view work, to discuss the artists' practice and to

purchase items. Participants are guided to a series of locations using trail maps in a locally
printed and designed brochure. Associated events are a formal launch, participatory workshops
and competitions for young people
This project will form a major part of the Dorset Town of Culture 2025 activities

Who is your project/activity aimed at?

We aim to attract
* local people to build links * visitors who are in the town looking for activities
* visitors from further afield specifically looking for artistic activities

How will your project/activity benefit Weymouth, including the business community?

Benefits
* Local artists building a client base and making sales
* Local cafes, pubs and restaurants with increased foot-fall
* Local Printers, Web designers and Graphic artists with work
* All businesses with the enhanced reputation of Weymouth as a centre for artistic endeavour
* Weymouth BID (We are Weymouth) with a prominent display of their sponsorship in a brochure
expected to have 25,000 copies - as in the last running of Open for Art
Adding to the shoulder season of late May and spring half term, enhancing the reputation of

Weymouth as a place with things to do

Is this application for yes No Dan event?

Page 2 of 5

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.

V/2205



APPLICATION FOR FUNDING

OUTCOMES AND MONITORING

VEYMOUTH

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will
you measure the impact of your project?

Outcomes - Detail

Ex.

2

The event will attract visitors to the town
outside of the peak season.

Outcomes — Monitoring and Evaluation

- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
- Social media post reach will show potential

Participating artists will have an enhanced Post event questionnaire exploring the affective
sense of their own abilities to create works response of participants

and engage with the buying public

Visitors will engage with artists

Sales of artworks, reproductions and
commissions taken

All venues and studios maintain records of

visitor numbers (forms supplied by organisers)
and maintain a visitor book of emails (for future
events) and comments

Sales records are maintained by artists and
reported. Some venues charge commission

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

We anticipate 15 visits to each location each day, or about 11 ,250 visits by 2,000 separate
visitors (more if the Dorchester venues are included). Each group of visitors will be encouraged
to follow a trail of locations with a map to include places to eat and drink.

Page 3 of 5 \//2205



APPLICATION FOR FUNDING

FUNDING

How much will the project/activity
cost?

How much are your requesting
from We Are Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applicationsfor this
project?
If yes, state the source(s) and
amount(s)

Sustainability

E9,215.oo

E750.oo

Source s

Weymouth Town council
Participant entry fees
Artwey Funds
Advertising

Source s

Dorset Town of Culture
Sponsors

w=YMOUTH

Amount s

1 ,394
2,300
800
300

Amount s

1 ,500
3,000

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if

necessary.

We have kept fees to participants as low as possible to encourage as wide a participation as
possible. We have been distressed by the number of our past sponsors and advertisers who
have ceased trading or have told us they have no cash for promotion since the last running of

Open for Art which has made continuity difficult.

Please provide a breakdown of expenditure below (excluding VAT)

Item

Signs /banners

Description

Way finders and venue banners
Brochure Design High quality full colour booklet with artist and venue details

On line registration and visitor informationweb site build

25000 copies distributed by participantsBrochures (16 pages)

Promos & social media Placement of articles, social media campaign, launch event and workshops

Postcards (2025) Rate sheets for advertisers and sponsors

Page 4 of 5

Cost

2,077
1 ,800

700
3.800

800
38

V/2205



APPLICATION FOR FUNDING

BUSINESS ENGAGEMENT

Please provide details Dorset Print Team (printers)
of five local businesses Domus Estate Agents (sign sponsor)

ARä W±YMOUTH

you have consulted
who support your
application:

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please

DJ Property Ltd (supporter)
The Palm House Cafe (meetings, venue and launch event)
The Kings Arms Public House (Venue)

None

All the work of web design, printing (brochure and signage) graphic
design will be let to local firms

outline how you intend Venues include Cafes, Public houses, Museums, Drama club, Hotels,
to use local businesses Guest housesto deliver services (e.g.
printing, PA hire,

security etc.)

DECLARATION

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer

letter once a decision has been made by the BID
I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

Name

Date

Page 5 of 5

Keith Holdaway
18th February 2025

V/2205



APPLICATION FOR FUNDING w=YMOUTH

Please ensure that you have read the Information forApplicants document before completing this
application.

PROJECT 1

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

Bankfest 2025

Nick

Goldsmith

Director

nick@thebankofdreamsandnightmares.org

07718909685

20 Rax Lane, Bridport DT6 3JJ

YOUR ORGANISATION

Organisation Name:

Registered Address:

Organisation Type:

VAT Status:

Company/Charity/UTC
Number:

Telephone Number:

Address:

The Bank of Dreams & Nightmares

20 Rax Lane, Bridport DT6 3JJ

Charity Community Interest Company

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

Charitable Incorporated Organisation

Partnership

VAT Registered

1194307

07718909685

20 Rax Lane, Bridport DT6 3JJ

Please summarise what your organisation does (max. 150 words):

We make writing exciting! In a world where imagination often takes a back seat, we champion the
artist in every child and create spaces to foster creativity. Our bespoke programmes, ranging from
two-hour workshops to ten-week courses, inspire both primary and secondary school students
through fiction and non-fiction projects. Each session culminates in a unique creation, storybooks,
antholo ies CDs or cookbooks - our afterschool clubs roduce news a ers, odcasts, and

Page 1 of 5 V/2205



APPLICATION FOR FUNDING

THE PROJECT/ACTIVITY

W±YMOUTH

Start Date:

End Date:

Is this a new
project/activity?

01/09/25

01/1 1/25

Please provide a summary of your project/activity:

A new kind of writing festival, BankFest is aimed at inspiring, informing and coaching local young
people in Weymouth with an interest in and talent for writing. The festival is completely free and is
for 14-19 year olds with a focus on those children who may not normally have access to these
types of events. We are working with Budmouth Academy and Atlantic school, alongside two
other schools, one in Beaminster and the other in Bridport. The festival lasts for three days and
each day we have 150 young people attending. We will invite established writers of all kinds —

interviewers, memoirists, speechwriters, reviewers, lyricists, poets, scriptwriters, business writers
to work with these young people, developing their skills, boosting their confidence and expanding
their horizons. Through interviews (transmitted as podcasts), workshops, filmed and live
performance and discussion, and the sharing of work with peers and writers internationally,
BankFest will explore writing as a cathartic, life-enhancing process, and a way to make a life and
indeed, a living. At a time when our young people are facing a deepening mental health crisis,

Who is your project]activity aimed at?

The project is aimed at young people aged between 14 and 19 years of age. We developed the
concept of a writing festival for young people with an emphasis on the value of non-fiction and
functional writing as well as Literature, thus introducing young people to the range of possible

How will your project/activity benefit Weymouth, including the business community?

We will be working with two secondary schools in Weymouth; Budmouth Academy and Atlantic

Academy, directly presenting around 300 children from Weymouth with the possibilities of how
they could have careers in many different forms of writing. We will have 9 professionals from
different types of creative writing coming to the event and staying in Weymouth. We have
sponsorship from a national paper company called GF Smith who will also be attending and we
are hoping to get a lot of press about the event, which in turn celebrates the town of Weymouth.
On a more long term impact our plan as a charity is to move our headquarters to Weymouth and
get a premises on the high street so we are more accessible to local young people moving
forward. We have a 5 year plan with Dorset Council to work more in Weymouth and we have
begun that process in Radipole and Portesham primary schools and now with the local secondary
schools.

Is this application for

an event?

Page 2 of 5

Yes

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.

V/2205



APPLICATION FOR FUNDING

OUTCOMES AND MONITORING

WEYMOUTH

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will
you measure the impact of your project?

Outcomes - Detail

Ex.

1.

2.

3.

The event will attract visitors to the town
outside of the peak season.

Outcomes — Monitoring and Evaluation

- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
- Social media post reach will show potential

Young people will feel empowered and that Each school will have their own pupil advisory
their views have shaped the project.

Young people will be more informed about
writing, both in terms of creativity and
future education and career paths. Young
people will have increased confidence and
motivation to write.

Young people will be inspired by

board and workshops in advance of the event
providing opportunities for meaningful, informal
feedback from pupils prior to the festival via
interaction with their teaching staff, the director

We will record the event with interviews to be
made into a final film which will aid the
evaluation. All pupils who take part and their
teachers will complete an online survey after the
festival to assess impact. Pupil Advisory Boards

We have a number of after school clubs that run
professional writers, widening beliefs about year round, and we would be looking to get
what is possible for them. Young people extra sign ups from young people who have
will be signposted towards a continued attended the festival.
relationship with creative writing and BDN

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

BankFest is poised to create a significant positive economic impact on Weymouth businesses by
attracting a diverse group of young people, and educators to the area during the festival. Over the
course of three days, we anticipate an influx of approximately 450 attendees, including 150 young
participants each day, along with teachers, mentors, and visiting writers. This surge in foot traffic
will benefit local shops, cafes, restaurants, and accommodation providers, as attendees will seek

Page 3 of 5 V/2205



APPLICATION FOR FUNDING

FUNDING

How much will the project/activity
cost?

How much are your requesting
from We Are Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applicationsfor this
project?
If yes, state the source(s) and
amount(s)

Sustainability

E26,327

E3,ooo

Yes

Source s

GF Smith
Dorset Council
Stanley Grundy Foundation

Source s

Weymouth Town Council
The National Lottery Awards for all

ARä WäYMOUTH

Amount s

5000
5000
4000

Amount s

3000
6000

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if

necessary.

As we move forward we will be looking to fund the festival through more corporate sponsorship.
As we are now in our second year we have managed to secure one main partner in GF Smith and
we would hope for that to continue in the future along with other new sponsors. Last year we had
notebooks supplied by Pukka Pads and again we hope to continue that partnership moving
forward.

Please provide a breakdown of expenditure below (excluding VAT)

Item

Curator

Speakers fees

Intern

Volunteer coordinator

Accomodation

Speakers travel

Entertaing expenses
Page 4 of 5

Description

43 days at E200 per day

9 people at E 150

15 days at E 100

7 days @ E125

10 rooms @ €150

9 people @ E75

3 days @ E150

Cost

8600

1350

1500

875

1500

675

450

V/2205



APPLICATION FOR FUNDING

BUSINESS ENGAGEMENT

Please provide details The Weymouth Pavillion
of five local businesses Dorset Council

ARE VIEYMOUTI-I

you have consulted
who support your
application:

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please

e bike cafe
Gloucester House Weymouth
Oasis Cafe

n/a

Accomodation for guest speakers
Restaurants for entertaining guest speakers

outline how you intend Transport for local schools
to use local businesses
to deliver services (e.g.

printing, PA hire,

security etc.)

DECLARATION

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer

letter once a decision has been made by the BID
I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

Name

Date

Page 5 of 5

Nick Goldsmith

19th Feb 2025
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APPLICATION FOR FUNDING VEYMOUTH

Please ensure that you have read the Information for Applicants document before completing this
application.

PROJECT 1

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

Weymouth Pirate Fest 3/4/5 October 2025

Taloch

Jameson

Mark

Vine

Event organisers

thedolmen@thedolmen.com thevineline@sky.com

07899812919

433 Radipole Lane
Weymouth

YOUR ORGANISATION

Organisation Name:

Registered Address:

Organisation Type:

VAT Status:

Company/Charity/UTC
Number:

Telephone Number:

Address:

The Dolmen

433 Radipole Lane

Charity

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

07899812919

433 Radipole Lane
Weymouth
DT4 OQE

x

x

Community Interest Company

Charitable Incorporated Organisation

Partnership

VAT Registered

Please summarise what your organisation does (max. 150 words):

We are principally focussed on and experienced in organising large family themed events that are aimed
to be inclusive and entertaining for people of any age and ability, whether it be an event that is based in

one area, for example, an enclosed site or festival, or throughout a town such as Weymouth.
Our events employ a wide variety of professional entertainers, musicians and performers, which are
based locally and within the county, but also many that are nationally and internationally based, met
through our UK and European tours.
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APPLICATION FOR FUNDING

THE PROJECT/ACTIVITY

ARE VEYMOUTH

Start Date:

End Date:

Is this a new
projecüactivity?

Friday 3rd October 6pm (Main Event Day: Saturday October 4th llam - llpm)

Sunday 5th 5pm

Please provide a summary of your project./activity:

Our annual Pirate Fest, having grown from a series of annual Weymouth pirate themed events —

sometimes up to three a year — that we began to hold than a decade ago, has now blossomed
into the UK's 2nd biggest pirate festival, Weymouth Pirate Fest.
So this year again we will be holding a pirate/shanty family orientated event that will stretch
across three days between Friday 3th and Sunday 5th October based along the lines of our many
previous successful pirate and English Civil War events, including the highly successful
Weymouth Pirate Fest 2022, 2023 and 2024.

As for our previous events, Saturday will be the principle focus for activities beginning with a
colourful Pirate Parade, involving a troupe of professional pipers and drummers and a mass
company of pirates. Everyone and anyone, visitors and residents alike, will as always be invited
to join us. We are very much hoping to get even more of the town's businesses involved in the
fun this year!

Scenarios will be acted by seasoned pirate re-enactors who have performed at events like ours
(Brixham Pirate Festival, BOB, Swanage, Poole etc). They will enact living history displays and
scenarios, such as trials and sword play, with a simple and inclusive narrative as was very
successful last and previous years, including some entertainment, goodies and treasures for the
minipirates who join us!

This year we are already making moves to include local schools, tourist attractions, demos from
local historical martial arts organisations, and Muntsy's, a lovely local organisation who provide
day services for people with learning disabilities have already confirmed they would love to take
part.

As always we will have a great variety of musicians playing throughout the town, particularly by
those businesses who have been kind enough to support Weymouth Pirate Fest.

Though our main Festival day for many of our events is the Saturday, because participants and
visitors who have come from further afield usually book their accommodation from Friday
onwards, we have traditionally practised welcome and farewell events for the Friday and
Sunday. As a tradition that has been established over many years, this will certainly continue.
While no BID funding has ever been requested for these days, being public events they are
clearly an additional bonus for the town centre. Sites and activities to be announced when
confirmed.

A huge attraction to Weymouth Pirate Fest has been the beautiful tall ship the Moonfleet,
depending on availability and sponsorship/funds, where live entertainment will also be provided
aboard. In previous years there has been some great entertainment for our Survivors' Sunday,
and for 2025 we plan to extend this to happen for the daytime on Saturday, as a perfect setting

for pirate performances in an additional part of town for both days, and which provides a
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APPLICATION FOR FUNDING

fantastic additional setting along with Millennium Square.

Who is your project/activity aimed at?

W-EYMOUTH

A key element to any public festival is bringing people together to have a great time, and even better, to
enjoy getting involved. Anyone coming to enjoy the fun needs to be catered for by Weymouth's
businesses, whether it be food and drink, visiting local attractions, buying interesting things, getting a
souvenir tattoo and often, for those we know travel miles to come here, a bed for a night or two or even
sometimes three!
In this way every local business can benefit by getting involved, especially by doing anything piratey and
promoting it!

Being the beautiful historic port Weymouth is, above the fun and entertainment, something that is an
integral part, and what we love to do, is bringing Weymouth's past and its characters back to life, so not

only can we promote Weymouth as a great and vibrant place to visit, we can prove the vital part it has
played in all of our histories.

This year we are also inviting local groups to get involved from schools to day centre groups to come and
play an active role in the festivities such as performing and parading with us. Munsty's, as mentioned
above. are already very excited about the prospect of building costumes and putting on a show.

How will your project]activity benefit Weymouth, including the business community?

As well as all of the previous benefits, and as is our tradition, we will hold a colourful and inclusive pirate

parade and re-enactments across the town, including street performances which also helps spread
money throughout the local economy. Every year the crowds of spectators grows, making the town buzz
with activity and potential for businesses to monopolise upon.

As always we invite any of the business community to become involved, whether it be dressing their
premises and staff in a pirate theme, becoming actively involved in our events where possible, or through
sponsorship, for which they will be openly acknowledged on all our social media platforms, film
documentations and marketing according to how involved they wish to become.
Any business independently promoting their pirate themed activity will of course also benefit the town.

Also previously mentioned, the festival boosts the profile of our lovely town and its assets, both as a
beautiful, fun and diversely entertaining destination, but also as an historic and vibrant place concerned
and interested in preserving and promoting its significant maritime history.

Is this application for yes x NODan event?

Page 3 of 9

If your application is for an event, please provide a copy of your Event
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APPLICATION FOR FUNDING VEYMOUTH

Management Plan and an event schedule with your application.

OUTCOMES AND MONITORING

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will

you measure the impact of your project?

Outcomes - Detail
Ex.

1.

2.

The event will attract visitors to the town
outside of the peak season.

NB Please accept apologies for not typing in
the adjacent column, Monitoring and
Evaluation, as it's not allowing us to do so!

The pirate events that we have organised for
Weymouth town have proven many times in
the past to attract not only an influx of

visitors, but also members of many pirate

organisations based in other parts of the
country.
This will benefit not only local retail and
hospitality but also local hotels and bed and
breakfasts, hosting not only those who will

take an active part in the day's events for at

least one night and often three and more, but

also visitors and spectators attracted to the
event.

We actively encourage filming and
photography at our events which are then
posted onto all social media platforms.
People like to be pictured with pirates!
Our social media activity on pages and
profiles is still active now, with contributions,
photos and references to previous Weymouth
Pirate Fests.

Page 4 of 9

Outcomes — Monitoring and Evaluation
- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
- Social media post reach will show potential
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3.

4

5.

6.

We organise social media live feeds and
make film shorts, not only for marketing in the

run-up to the event, but also to document the
event and its success.
We also employ a professional artist to
produce marketing imagery for posters,
social media, flyers etc, Printing is carried out
locally.

There is always a fantastic follow-up of

activity on social media that we'vefound lasts
for months! People have such a great time
and many professional photographers use
the opportunity to take photos of events that

are not your everyday happenings!

We have built a great social media following,

especially on our principal pirate pages
'Weymouth Pirate Fest' and the long
established 'The Dolmen Pirate Parlay' on
Facebook. Sometimes it's hard to keep up
with the fantastic input that we have from
enthusiastic followers!!

All this is also something we actively and
regularly do with all our events as we realise
that marketing is key to our activities.
We also 'tag' businesses and sponsors who
have played a role in making things possible.

Through all our social media platforms it is

possible to assess the success of our events
and to build, grow and extend our activities in

line with the needs and wants of not only our
audience, but of our sponsors as well.
The incredible input by the amazing and
extensive pirate community is a key element
in helping us do just that, and to discover and
monopolise on the strengths of the event.

It's great that as The Dolmen have a long
history of pirate activity as well as holding
well established communal events there is a
great and loyal following who attend their

events and who continue therefore to be of

great economic value as well as spreading
the word.

Weymouth Pirate Fest is also proving great
at attracting national media attention and has
had some great press, proving WPF to be a
notable equal for top spot.

Positive Economic Impact

Page 5 of 9
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APPLICATION FOR FUNDING W±YMOUTH

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

Much of the answer to this question has been covered by all of the above.
The incredible impact that Weymouth Pirate Fest 2024 proved that the event likely has one of the best
pulling powers of the year as an all inclusive and entertaining event.

There are holiday sites and B & Bs, hotels etc, who take an active role in sharing on social media, and
who now gain from regular pirate bookings each year. We also have extremely supportive relations with
local businesses such as the Fantastic Sausage Factory and the Duke of Albany, who continue to be
very supportive, and we have good contact with the Old Town Hall for the historic aspects of our projects.

The beautiful Moonfleet is of course a star of the show, and people love to take the opportunity to see her
in the harbour alone. Enhancing organised performances, photo opportunities aboard her will increase
her visibility as an attraction.

We will anticipate building on the fantastic attendance ofWPF 2024 to at least triple attendance and
participation. The amazing crowd that lined the streets during the parade last year was overwhelming,
and it's inevitable that again there will be surprise interest who decide to stay for the day!
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FUNDING

How much will the project/activity
cost?

How much are your requesting
from We Are Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applications for this
project?
If yes, state the source(s) and
amount(s)

Sustainability

We estimate a cost of approximately E9,500

E4,500

Source s
In negotiations, tbc

Source s

w=YMOUTH

Amount s

Amount s

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if

necessary.

Having organised several extremely successful such events such as numerous Pirate Parlays for more
than decade, also the extremely successful long spanning Crabchurch Conspiracy, and Weymouth
Pirate Fests 2022, 2023 and 2024 — including many other Dorset based festival events, we feel certain
that businesses, many who are already very good contacts, will find confidence to support us both

financially and in enthusiasm in our abilities to attract visitors from far and wide, drawing on the already

substantial fan base that our equally growing number of musicians, entertainers and re-enactors have
accrued over the years.
By also inviting local organisations, day centre groups and schools this year, we are anticipating
expanding not only our public inclusivity but also attracting even greater attendance to the event as well

as expanding on our eligibility for further kinds of funding.
We love that Weymouth Pirate Fest is increasingly becoming more diverse and inclusive, and anticipate
an increase in the international interest in the event.

Please provide a breakdown of expenditure below (excluding VAT)

Item

Parade

Performers

Page 7 of 9

Description

Planning, Prof Musicians and Event

Buskers, street entertainers, Storytellers etc

Cost

2250
2250
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APPLICATION FOR FUNDING ARä w=YMOlJTH

Re-enactors

The Moonfleet + Expenses

PA plus Sound Engineer

Marketing & Admin

Contingency

Printing

TOTAL

Professional and experienced performers from national
pirate communities inc insurances

Locally sourced

Locally sourced — outdoor performances Saturday and
Sunday

Production of Flyers/Posters, Website costs etc

Locally Sourced

E800

E700

E1800

EIOOO

E500

E200

E9500

BUSINESS ENGAGEMENT

Please provide details
of five local
businesses you have
consulted who support
your application:
Please attach
correspondence

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please
outline how you intend
to use local
businesses to deliver
services (e.g. printing,
PA hire, security etc.)

DECLARATION

Are currently in negotiations with other local and previously vet)/ suppoåive
businesses.

We anticipate there will be no businesses that will be affected adversely, as
this particular event will be based around venues that not only operate as
hubs of entertainment, but who provide accommodation, catering and
amenities for visitors and pirates together.

It should also be noted that there will be pirate presence throughout the town,

one which is friendly and which adheres to standards of good conduct.
Pirates groups have always been noted for good fun and friendliness.

As a locally based company, we are particularly interested in local

connections and already have a good network of businesses, individuals and
musicians. We print most of our literature locally, and our PA and many of

reenactors as well as musicians are local to Weymouth, Portland, and are/or
Dorset based.

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer
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APPLICATION FOR FUNDING

letter once a decision has been made by the BID

VEYMOUTH

I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Name

Date

Page 9 of 9

Taloch Jameson

02/02/2025
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APPLICATION FOR FUNDING VEYMOUTH

Please ensure that you have read the Information for Applicants document before completing this
application.

PROJECT 1

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

Weymouth Punch & Judy Development and PR Activity

Mark

Poulton

Professor

markpoulton1@mac.com

07974 732352

51 Primley Park, Paignton, Devon, TQ33JS

YOUR ORGANISATION

Organisation Name:

Registered Address:

Organisation Type:

VATStatus:

Company/Charity/UTC
Number:

Telephone Number:

Address:

Weymouth Punch and Judy

As above

Charity

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

Community Interest Company
Charitable Incorporated Organisation

Partnership

VAT Registered

n/a

07974 732352

51 Primley Park, Paignton, Devon, TQ33JS

Please summarise what your organisation does (max. 150 words):

The Weymouth Punch and Judy Show is a cherished part of the UK's seaside heritage,
entertaining families for generations. Since Victorian times, Punch and Judy shows have been a
staple of British seaside culture, evolving to reflect modern values while maintaining their charm.
Today, they offer many children their first experience of live theatre, fostering a love for
erformance and sto tellin
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THE PROJECT/ACTIVITY

w=YMOUTH

Start Date:

End Date:

Is this a new
project/activity?

1 May 2025

31 August 2026

Yes

Please provide a summary of your project/activity:

Weymouth Punch and Judy Show is seeking funding to enhance its traditional seaside
entertainment offering, ensuring its sustainability for future generations. The current performance
area is in need of refurbishment, and we propose rebuilding a performance booth that reflects the
historic roots of this beloved art form. A newly designed, traditionally decorated booth will provide
a more visually striking and immersive experience, reinforcing the show's heritage while

incorporating a modern twist that keeps it engaging for contemporary audiences. This in turn will
lead to increased audience numbers bringing improved revenue and making this now close to

unique seaside cultural experience for children sustainable for the future

This investment will:
Increase audience numbers, improving the financial sustainability of the show.
Enhance Weymouth's visitor experience, reinforcing the town's reputation as a

Who is your project/activity aimed at?
Families visiting Weymouth looking for affordable children's entertainment

How will your project/activity benefit Weymouth, including the business community?

A very high percentage of familes with young children stay in accommodation outside the town.
Either self catering or holiday parks. Holiday parks in particular provide plenty of on site
entertainment so the more activities particularly affordable ones for children that exist in town the
more families will be inclines to venture off site and enjoy what the town has to offer. A vibrant
traditional Punch and Judy Show will play it's part in attracting these families. Once they are here
they atre maore than likely to spend their holiday pound in Weymouth businesses

Is this application for

an event?

Page 2 of 5

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.
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OUTCOMES AND MONITORING

W-EYMOUTH

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will
you measure the impact of your project?

Outcomes - Detail

Ex. The event will attract visitors to the town
outside of the peak season.

To be agreed with We Are Weymouth on
agreement in principal to funding request

Outcomes — Monitoring and Evaluation
- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
- Social media post reach will show potential

1.

2.

3.

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

Please see earlier comment
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FUNDING

How much will the project/activity
cost?

How much are your requesting
from WeAre Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applicationsfor this
project?
If yes, state the source(s) and
amount(s)

Sustainability

E5,ooo

E3,000 split over two

Source s

Source s

AFE VEYMOUTH

Amount s

Amount s

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if

necessary.

This is a one off request for funding in return for services as detailed. On completion of the new
show no further funding will be required and the enhanced show will be self sustainable

Please provide a breakdown of expenditure below (excluding VAT)

Item

Page 4 of 5

Description

n/a

Cost
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BUSINESS ENGAGEMENT

Please provide details
of five local businesses

ARä WäYMOUTH

you have consulted
who support your
application:

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please

N/A There are no other businesses providing a similar service

The build of the new show and artwork will be carried out by myself.
Filming and photography of the PR creative will be done by Getaway

outline how you intend Digital Ltd who are supporting the project and providing the service at no
to use local businesses charge
to deliver services (e.g.

printing, PA hire,

security etc.)

DECLARATION

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer
letter once a decision has been made by the BID
I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

Name

Date

Page 5 of 5

Mark Poulton

22 February 2025
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Please ensure that you have read the Information for Applicants document before completing this
application.

PROJECT 1

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

WEYMOUTH BEACH VOLLEYBALL CLASSIC 2025

MOHIT
KERA
EVENT MANAGER
MO@DEEPDISHBEACH.COM
07909 332556

94 CLARENDON ROAD, BROADSTO

YOUR ORGANISATION

Organisation Name:

Registered Address:

Organisation Type:

VAT Status:

Company/Charity/UTC
Number:

Telephone Number:

Address:

Weymouth Beach Volleyball Club

Charity

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

Community Interest Company

Charitable Incorporated Organisation

Partnership

sports club

VAT Registered

07812 728098

3, Broughton Crescent , Weymouth, Dorset Dt4 9AS

Please summarisewhat your organisation does (max. 150 words):

Weymouth Volleyball Club organise beach volleyball activities over the summer at the
Permanent courts by The boat café, including the following:

250 players (beginners to advanced level) aged 9-70 in local tournament play.
4 weekends between April and July, 4 lower level UKBT events, attracting players from
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THE PROJECT/ACTIVITY

WäYMOUTH

Start Date:

End Date:

Is this a new
project/activity?

Thursday July 24th

Sunday July 27th

Please provide a summary of your project]activity:

Weymouth Beach Volleyball Classic is now in its 42nd year and is the leading Beach Volleyball
competition held in Great Britain, attracting all the top British teams & players from around the
world to Weymouth! As an example, the 2024 event had 2 New Zealand international players
competing. Our aspiration is always to remain Britain's most prestigious Beach Volleyball event.
The organisation team, which are all locally based, have developed this event over 42 years, so
that it is now recognised internationally and we would now like to take it to the next step.

Weymouth Beach Volleyball Club are a not for profit organisation and all work on a voluntary
basis.

Members of the organisational team were involved at the London 2012 Olympic Games, running
the beach volleyball event held in Horse Guards Parade. The Head event manager has worked 3
FIVB Futures international events and is able to bring a wealth of international expertise to our

Who is your project/activity aimed at?

On the Thursday evening prior to the Classic there is a proposal to run large Charity event
(similar to previous years) where up to 32 local businesses will enter teams with over 320 locals
will be taking part and spending money in the local economy. A survey at this event last year

How will your project/activity benefit Weymouth, including the business community?

The Weymouth Beach Volleyball Classic heightens the profile of the town especially to a young
age demographic 18-30. You will see in sections below data that supports this statement. We
feel the event associates the town with a young, healthy vibrant lifestyle sport.
We are regularly covered in the National media and local media, over the past couple of years
including BBC Radio 1 ,BBC TV and the Daily Mail website.

As a result of the Classic and related Volleyball events, local businesses will benefit from
increased trade.On the Thursday evening, we plan to do another charity event, with upto 32 local
businesses and over 300 locals taking part and spending money in the local economy. A survey
at this event in 2023 showed Each player last averaged a spent of E 15 each, therefore
generating at least E4800 into the local economy.

Is this applicatiOn for Yes No
an event?

Page 2 of 5

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.
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OUTCOMES AND MONITORING

ARä w=YMOUTH

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will

you measure the impact of your project?

Outcomes - Detail

Ex.

1.

2.

3.

The event will attract visitors to the town
outside of the peak season.

The event attracts 200 players/officials/
coaches etc

We expect approx 20,000 will pass the
site and watch for at least 5 minutes over
the weekend

We expect there to be high level social
media coverage throughout the season
but particularly over Classic weekend

Outcomes — Monitoring and Evaluation

- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
- Social media post reach will show potential

These players will be surveyed post event to

find out length of stay and spend within the
town. As per 2024

Sample counts will be carried out throughout
the weekend . As per 2024

Social Media coverage locally and Nationally
will be monitored and figures reported back on.

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

20,000 people passed the site last year and on the Sunday and will have seen the marketing for
' We are Weymouth' and other local businesses displayed around the Centre Court.

Approximately 200 players/officials/coaches etc come to stay in Weymouth, with the average
spend in the town (on accommodation, restaurants, etc) was El 10 per person.
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FUNDING

How much will the project/activity
cost?

How much are your requesting
from We Are Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applicationsfor this
project?
If yes, state the source(s) and
amount(s)

Sustainability

% 8000

Yes@
Source s

Bacaro Bar
UKBT entry fee

No

Source s

Bacaro associated event*
Mervyn Stewkesbury foundation
Ultra Maritime

w=YMOUTH

Amount s

E500
E2,240

Amount s

E3,OOO
El ,500
El ,500

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if

necessary.

We are working closely with UK Beach Tour, our Governing Body, to try to ensure that we can
gain local and National sponsorship. We are working with the UKBT marketing and social media
manager in trying to attract this sponsorship/ partners and are confident that we can achieve this
in the coming months. We recognise that funding from We Are Weymouth is difficult at this time
and therefore although we have put in for E5000 we realise we may not achieve this figure and if

we are successful in attracting other funding streams we could return funds to We Are

Please provide a breakdown of expenditure below (excluding VAT)

Item

Seating

Security

Marquee
Players prize fund
Match Officials

PA system

Page 4 of 5

Description

Grandstand seating for 150 spectators

Site monitored at all times throughout event days
The marquee is used by players, officials, VIP's, medical and the organisation team throughout the event

referees travel expenses and accommodation
The high quality PA system ensures the event has a vibrant atmosphere

For full list of costs see separate sheet

Cost

4000

2527

2036

2000
1200

900
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APPLICATION FOR FUNDING

BUSINESS ENGAGEMENT

ARE VEYMOUTH

Please provide details
of five local businesses
you have consulted
who support your
application:

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please
outline how you intend
to use local businesses
to deliver services (e.g.
printing, PA hire,

security etc.)

DECLARATION

Weymouth Pavilion

Magical Design (website design)
The Travel Trunk
Event Security Southern Ltd

Dorset Waste Partnership
Bacaro Bar/Restaurant

None that we are aware of

PA hire from Weymouth Pavilion

Printing from Sherrens printers.
Bacaro bar and restaurant will run a bar on the beach at the event.
Players/officialswill be given info about all local accommodation.
Magical Design built and maintain/update our website.
Event Security Southern Ltd for around the clock security.
Aim to work with a local buisness to support the charity event on

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer
letter once a decision has been made by the BID
I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

Name

Date

Page 5 of 5

Mohit Kerai

9/12/2024
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APPLICATION FOR FUNDING W±YMOUTH

Please ensure that you have read the Information for Applicants document before completing this
application.

PROJECT /

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

Providing a pop-up museum for Weymouth Museum

Marcia

Pritchard

Chair, Weymouth Museum Trust

weymouthmuseumchair@btinternet.com
07971597860

c/0 7-9 Cumberland Drive Granby Industrial Estate Weymouth DT49TB

YOUR ORGANISATION

Organisation Name:

Registered Address:

Organisation Type:

VAT Status:

Company/Charity/UTC
Number:

Telephone Number:

Address:

Weymouth Museum Trust

16 Ullswater Crescent,Weymouth DT3 5HE

Charity

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

Community Interest Company

Charitable Incorporated Organisation

Partnership

VAT Registered

Charity number 1143692; Company registration number 07435561

07971 597860

16 Ullswater Crescent Weymouth DT 3 5HE or museum store at 7-9 Cumberland Drive, Weymouth DT4 9TB

Please summarise what your organisation does (max. 150 words):

We are Weymouth Museum Trust (WMT) formed in 2010 to manage Weymouth Museum, which was founded in 1972 to preserve the history of

Weymouth and tell its story. We are a community museum which wishes to engage with local people by involving them in our development now and in

the future. We are the only organisation which collects and preserves the material and intangible culture from Weymouth.We are the collectors and

guardians of the historic artefacts, documents and photographs of the town. Our collections of approximately 20,000 items are importantto the local
community. They include social and communityhistory, fine art, photography,costume, ceramics, maritime history, transport and local industry. We
organise and run a volunteer-run museum which displays these items and which provides exhibitions of them. We seek to involve Weymouth residents
in the interpretation and display of our collections and the stories they tell.
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APPLICATION FOR FUNDING

THE PROJECT/ACTIVITY

VV±YMOUTH

Start Date:

End Date:

Is this a new
project/activity?

April 2025
March 2026 (but we would envisage keeping the pop-up museum open beyond this

Please provide a summary of your project/activity:

Since 2021 the permanent museum site at Brewers Quay, Hope Square has been closed to us due to redevelopment. We aim
to move back into a purpose built space in the newly refurbished building. This is likely to happen in 2027. It is therefore really
important that we provide a temporary museum for the residents and businesses ofWeymouth and for the visitors who
contribute so much to our economy. We ran a successful pop-up museum between May 2022 and October 2023 funded by the

National Heritage Lottery.

We wish now to re-open a pop-up museum in a shop in the town centre as we know the people ofWeymouth miss the museum.
Visitors to the town, especially from cruise ships constantly ask where is the town museum. In the pop-up we aim to create
displays and exhibitions which showcase our history, develop an inclusive and exciting programme of activities that evolves and
develops according to visitor interests and needs and to encourage visitors to engage with the collections through fun and
memorable experiences. Our heritage is too important to be consigned to a store and not seen by the public. We would mainly
staff the pop-up with volunteers but would be taking advice from our museum colleagues, three of whom sit on our Trustee
Board, as to the displays and activities we undertook.We would like to have a 3-month rolling programme over the 12 months
which cover the Museum's 4 themes of health, wealth, happiness and WW2. This links to the place making requirement of the
funding. It will encourage repeat visits. This will raise awareness of the plans for, and content of, the new permanent Museum
and develop a further sense of belonging to the Town and of having an input into it future.

Who is your project/activity aimed at?

Residents, businesses and visitors to the town. In 2022 we had over 5000 visitors through the
pop-up museum.

How will your project/activity benefit Weymouth, including the business community?
Weymouth has not yet benefitted from major investment in its heritage and over the past decade, other towns within the region have been more proactive at change.
Given there will be no permanent museum for a few years, it is important to keep Weymouth's history and heritage alive. This project represents an important
opportunity to catalyse heritage activity within the town as a force for positive change which will increase inclusion, access and participation. Our own residents and
volunteers in

surveys undertaken at the last pop-up shop, and analysed by the South West Museum Development ,told us how much they valued it.

We get frequent emails from people who intend to come to the town and see the museum as a vital place they wish to visit. Having told them we are closed we know
some have postponed their visits. Visitors to the town are critical to the success of local businesses. Having come to the town and seen the museum, they will inevitably

go on to spend in shops and cafes. We will be attracting people to spend money in the town all year round. We will also be occupying one of the shops in the town
centre, thus reducing its vulnerability from vandalism. and contribute towards sustainable regeneration. In the last pop-up museum we involved the schools in projects

which increased their interest in the museum. We expect to do the same here.
We intend to contribute to improving Weymouth in that our museum would help to drive standards and improve the look and feel of the town. We would do this through
creating history including trails, wayfinding and being involved with place-making initiatives. We are key to place-making as we tell Weymouth's stories, champion its rich

heritage and celebrate its community history. We have plans to run walking tours from the pop-up museum.
We would aggressively market Weymouth by promoting the 'We Are Weymouth' brand, supporting events and developing initiatives to increase footfall and spend in the

town. As mentioned before 5000 visitorswent through our previous pop up in one year . Replicated,this would increase the footfall, dwell time, and secondary
spending in the town centre. We are currently working with Loving Weymouth & Portland (Andy Cooke) to provide images and content for social media.
We would see ourselves as having a role in shaping Weymouth. Outreach and engagement activities that we intend to facilitate through having the pop-up - eg talks,
school visits, events or special exhibitions. will help to do this. We would champion the mission of businesses to increase footfall and encourage positive action. We
want to work with Weymouth's businesses to tell their stories and have recruited a new volunteer to research Weymouth's long-standing companies and their

contribution to the town. We will include them in our displays.

Is this application for

an event?

Page 2 of 5

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.
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APPLICATION FOR FUNDING

OUTCOMES AND MONITORING

WäYMOUTH

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will
you measure the impact of your project?

Outcomes - Detail
Ex.

1.

2.

3.

The event will attract visitors to the town
outside of the peak sease++

The museum will attract visitors to the town at all times of

the year. It will encourage more locals into town by regularly
changing displays leading to a thirst 'for the next
instalment'.

Encourage more visitors from wider afield -particularly more
cruise passengers

The museum would provide a wet-weather
attraction. We will also encourage children
to become more involved.

The opp-up will keep the museum alive in
the eyes of the people of Weymouth. It will
ensure our heritage is accessible to all. It will

enable more people from the town to volunteer
and become involved with museum activities.

Outcomes — Monitoring and Evaluation

- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
- Social media post reach will show potential

-We will keep figures of attendance and invovlement
-We will survey our visitors as we did at the last
pop-up museum
- Home postcodes and accommodation statistics will
be collected

As above. We will also use our social media
posts to increase and help track engagement.

The Trusteeswill receiver monthly reports from
the museum on activities and outcomes. We
will set up a small monitoring committee to

ensure there is a tight focus on this.

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

We will increase footfall to the town and other businesses will benefit. We do not intend to run a cafe from this
and so visitors can be signposted elsewhere to other businesses. This will extend their 'dwell-time' in the town.
We will market the pop-up to the visiting cruise lines thus encouraging more cruise passengers to stay in
Weymouth and explore the town rather than taking buses to explore beyond Weymouth. We will help to develop
connections with the wider cultural community.

Page 3 of 5 \1/2205



APPLICATION FOR FUNDING ARä w=yrvlOUTH

FUNDING

How much will the project/activity
cost?

How much are your requesting
from We Are Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applications for this
project?
If yes, state the source(s) and
amount(s)

Sustainability

E20,ooo.oo

E8,ooo.oo

Source s

Private donor

Source s

I have written initial letters and am awaiting responses
from Round Table, Rotary, Probus, Lions, Chamber of

Commerce, local solicitors and the Friends of

Weymouth Museum.
Weymouth Town council are considering a bid for E5000

Amount s
25000

Amount s

Friends considering
E2000
Weymouth Town
council are considering
a bid for E5000

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if

necessary.

The whole project is building a legacy for the future. We intend through sales to ensure we are self sustaining for the rent for the
future. The pop-up will give us visibility and an opportunity to engage with individuals who might be encouraged to help us in
future as volunteers or donors. Therefore, income is planned to come from value-added events such as talks, walking tours,
special exhibitions - so the pop-up becomes more like a Weymouth Museum visitor centre (rather than a mini-museum).
We shall also continue to apply to other heritage groups for grants towards displays/ projects we intend to run. Our ultimate aim
is to move to our permanent premises having retained community interest and support

Please provide a breakdown of expenditure below (excluding VAT)

Item

Rent of premises

Signage

Removals
Decorating materials

Broadband

Utilities

Advertising

Description

Rent

Shop front signage

Moving items to and from our store on Granby

For displays etc

Gas,water electricity
Printing and other adverts

Cost

est El 5,000pa

E1200
EIOOO

E400

E400
EIOOO

EIOOO

V/2205



APPLICATION FOR FUNDING

BUSINESS ENGAGEMENT

W±YMOUTH

John Bentley, manager at Howleys Toymaster, 5 Frederick Place, Weymouth.Please provide details
DT48HQof five local businesses

you have consulted
who support your
application:

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please

Peter Clayton at Ebike cafe, 9a Custom House Quay, Weymouth, DT48BG
Richard Streeter at Fossil Beach, 107 St Mary's St, Weymouth. DT48MY
Chloe Doidge, manager, M&S 6 St Mary's Street Weymouth, DT48PF
Jacqui Dixon Community Champion, ASDA Newstead Road, Weymouth DT4 8JQ

We believe our project will be beneficial and will complement other
businesses by enhancing the high street

We shall use local businesses for printing,publicity, for signage, for
window cleaning and for any other services we require. We shall beoutline how you intend drawing upon local people to act as volunteers.to use local businesses

to deliver services (e.g.
printing, PA hire,

security etc.)

DECLARATION

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer

letter once a decision has been made by the BID
I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

Name

Date

Page 5 of 5

Marcia Pritchard
11 February 2025
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APPLICATION FOR FUNDING W±YMOUTH

Please ensure that you have read the Information for Applicants document before completing this
application.

PROJECT 1

ACTIVITY NAME

YOUR DETAILS

First Name:

Surname:

Role:

Email:

Telephone Number:

Address:

Wessex Folk Festival

Tess
Reid

Treasurer

treasurer@wessexfolkfestival.com
07796261025

11 Rectory Way, Weymouth, DT4 9RJ

YOUR ORGANISATION

Organisation Name:

Registered Address:
Organisation Type:

VAT Status:

Company/Charity/UTC
Number:

Telephone Number:

Address:

Wessex Folk Festival
1 1 Rectory Way, Weymouth, DT4 9RJ
Charity

Limited Company

Sole Trader

Other (please state)

Not VAT Registered

Community Interest Company

Charitable Incorporated Organisation

Partnership

Not for profit community group

VAT Registered

07796261025

11 Rectory way, Weymouth, DT4 9RJ
Please summarise what your organisation does (max. 150 words):

We organise the annual Wessex Folk Festival which takes place on the second weekend of the
May half term, 31st May and 1st June 2025. It takes place around the South Harbourside of

Weymouth and encourages, promotes and supports live performance of music and dance,
especially that which is rooted in the tradition of the area. We try to involve local young people in

our event. We are a not for profit organisation run by volunteers.
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APPLICATION FOR FUNDING

THE PROJECT/ACTIVITY

w=YMOUTH

Start Date:

End Date:

Is this a new
project/activity?

3rd June 2025

Please provide a summary of your project/activity:

The Wessex Folk Festival is a free festival, with two stages hosting about 25 nationally known
and local acts across the weekend. The streets are also full of about 20 Morris dance sides. The
festival has run for the past 20 years, apart from the Covid event.
During the afternoons and evenings we also hold music and dance workshops and music
sessions in the local pubs and halls. The harbourside is lined with traders selling food,clothing
and other goods, carefully choosen to compliment the existing shops and businesses in the area.
One of our objectives is to engage young people in live music in Weymouth. An effort will be
made to involve teenage children through the school music departments. We are in touch with a
band from Thomas Hardy School who we hope will perform on the Harbour side stage. We also
involve the Hardy players regularly.

Who is your project/activity aimed at?

The festival is aimed at folk enthusiasts and Morris dance teams from across southern England - many of whom
plan their holiday around the event. We also aim the festival at families - both local residents and tourists. There will
be several planned entertainments expressly targetted for children. As described above we also want to involve

young people more.

How will your project/activity benefit Weymouth, including the business community?
The festival attracts large numbers of visitors to the town each year, many of whom spend the weekend or longer in
hotels or campsites. Clearly, they add businesses value by being here - through accommodation and food and
beverage expenditure.
It will benefit the music students of Weymouth. They will be given a chance to perform to an audience - enjoying the
facilities of a stage and professionally managed sound systems.
We help to raise the profile of the town, especially the harbourside, as a destination for visitors. More recently,
international cruise ship passengers visiting Weymouth see Hope Square first. They love the festival.

We help to generate a positive sense of local community spirit. Weymouth has serious deprivation issues. Festivals
such as these provide hope and encouragement - particularly amongst the young. Each event the town holds adds
another layer of 'wellbeing' . If we start stripping these back so the town declines. The Christmas swim is a great
example: now, a must attend event for many people. What a great vibe. We are the same. If we don't have the
funds, we can't deliver a festival. We will decline and vanish. Our funding allows us to be adventurous with music -

which in turn enlivens and excites people. This all leads to growth and success.

Is this applicati0n for Yes No
an event?

Page 2 of 5

If your application is for an event, please provide a copy of your Event
Management Plan and an event schedule with your application.

V/2205



APPLICATION FOR FUNDING

OUTCOMES AND MONITORING

w=YMOUTH

Successful grant holders must undertake monitoring and evaluation activities to demonstrate the success
of and any learning from the project. Outcomes must be monitored and evaluated.

In advance of your application/project, you should consider how you will monitor it. Will you need to
collect data to help with this, and what data do you need? How will people provide feedback? How will
you measure the impact of your project?

Outcomes - Detail

Ex

1.

2.

3.

The event will attract visitors to the town
outside of the peak season.

The event attracts visitors outside the
main tourist season - thus helping to

extend 'the season'- a key objective of

Weymouth's tourist industry

Take up from our schools and college
initiative will demonstrate how that has
worked

Traders and existing pubs/cafes enjoy
higher turnover through the two days of

the festival

Outcomes — Monitoring and Evaluation

- Attendees will be asked to pre-register and
provide an email address
- Attendees will be surveyed post-event
- Attendance figures will be collected
Social media post reach will show potential

We monitor our social media posts and can demonstrate how
far these reach.

The value of the street collection gives an indication of the

number of visitors and their level of enjoyment.
With help from the BID team we will have a QR code survey on
the back of the programme to get data from visitors.

We will have details of the young people who
performed on the stages, took part in

workshops and were part of the morris dance
sides at the festival.

I do not know how this can be measured. The
businesses themselves are reluctant to divulge
how 'good' their trade has been! To the casual observer
they appear to do very well. Street traders apply to return

year after year suggesting that they have had a
successful weekend.

Positive Economic Impact

Please detail how your project will provide a positive economic impact to Weymouth businesses,
for example by increasing footfall and spend:

- additional visitors to the town hotels and campsites
- increased footfall spend on businesses within the festival site
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APPLICATION FOR FUNDING AFE WäYMOUTH

FUNDING

How much will the project/activity
cost?

How much are your requesting
from We Are Weymouth BID?

Have you received any other
funding for this project?
If yes, state the source(s) and
amount(s)

Have you submitted any other
funding applicationsfor this
project?
If yes, state the source(s) and
amount(s)

Sustainability

28,600.00

E4,ooo.oo

Source s

Source s

Arts Council Lottery Grant
Weymouth Town Council
Dorset council Community and Culture
Project Fund

Amount s

Amount s

E6000
E3000
E3000

Please describe how you will build resilience into the project. Grants will rarely be awarded on an
ongoing basis; therefore, you will need to describe how the project will be funded in the future, if
necessary.

We have now re-established the festival - evidenced by the requests to appear at the festival and the level of social

media interest. Resilience is built in by developing a budget which is not absolutely dependant on grant funding. We
could run a festival. However, it would be a such a reduced scale that it would call into question whether it is viable.
Professional acts would be scaled back to zero if necessary. Also, we are increasingly required to

improve/strengthen our health and safety requirements. We are in a public space and a lot of people are involved.
Hence the budget forecast for this year is significantly higher. We are budgetting for 2 stages (E2500 each plus
E 1000 for security using BID Rangers)

Please provide a breakdown of expenditure below (excluding VAT)

Item

Music Acts

Equipment

Marketing

Overheads
Venue Hire

Staff and Volunteer costs

Total
Page 4 of 5

Description

25 Artists ranging from El 00 to El 600
2 Stages, Lights, Marquees,Toilets

Programmes, Badges, Banners, Flyers,

Insurance, Website, First Aid, PRS, Waste,
Hope Church

Bid Rangers, Childrens entertainer, MC's Volunteer Subsistance

Cost

1650

E7610

E1750
23050

E500

E4040

E28600
V/2205



APPLICATION FOR FUNDING

BUSINESS ENGAGEMENT

VEYMOUTH

Please provide details We have support from The Sailors Return, Weyprint, Sticks and Bones
of five local businesses and are currently contacting our other regular sponsors Dream
you have consulted
who support your
application:

Are there any
businesses that may
be adversely affected
by your project?

If so, what steps have
you taken to mitigate
this?

As part of your
application, please
outline how you intend

Cottages, The Red Lion and Bennett's Fish and Chips

Many of the businesses within the festival area are heavily focussed on the food and
drink sector. They benefit from the increased footfall.
Londis is a general convenience store. We will be working closely with them to ensure
their delivery requirements can be met. Last year Finishing Touches and Cove
Gallery were affected by our Morris Dance spots so we will be relocating these sites
to help with these issues and will be speaking to the buisnesses concerned. We spent
time last year speaking to The Boat rides and Dive personel to try to make sure that
their businesses were not adversley affected. We will be doing this again this year.

Stages and PA are a local supplier. Programme printing and all other
printed material is a Weymouth based firm. Security is provided by BID
Rangers and First Aid by a local company.

to use local businesses
to deliver services (e.g.

printing, PA hire,

security etc.)

DECLARATION

By submitting this application, I certify that:
I am authorised to make this application on behalf of the organisation
The information provided is correct and I will notify We Are Weymouth of any subsequent
changes
I have read the 'Information for Applicants' document, and agree to all funding terms and
conditions set out in the document
I understand that additional terms may be imposed by the BID, which will be detailed in the offer

letter once a decision has been made by the BID
I understand that should l/we fail to comply to, or agree with the terms set out in the Information
for Applications document, or any additional terms set by the BID board, funding will not be
provided or may need to be returned to the BID.

Signature

Tick box if submitting electronically

Name

Date

Page 5 of 5

Tess Reid

30/1 1/2024
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